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1. Purpose, scope and principles 
Leehurst Swan School is committed to providing a safe, kind, respectful and inclusive environment in which every pupil 

can learn, develop and participate without fear of bullying, harassment, abuse or intimidation. Bullying is unacceptable 

in any form. The school will prevent bullying where possible, act promptly when concerns are raised, safeguard pupils 

who may be at risk, and use proportionate behaviour and educational responses. 

This policy applies to all pupils, including EYFS, and covers behaviour in school, on school activities and trips, while 

travelling to and from school where the school can reasonably act, and online or otherwise off-site behaviour where it 

affects members of the school community or the orderly running, safety or reputation of the school. 

This policy is part of the school's safeguarding and behaviour framework. It must be read with the Safeguarding and 

Child Protection Policy and the Behaviour, Discipline and Exclusions Policy. Where a bullying concern also raises a 

safeguarding concern, safeguarding procedures take priority; disciplinary action may proceed alongside safeguarding 

action. 

1.1 Our core behaviour values 

• Be Kind. 

• Be Safe. 

• Be Ready. 

• Treat others with dignity and respect. 

• Challenge harmful, discriminatory or abusive behaviour rather than normalising it as 'banter', 'just a laugh' or 'part 

of growing up'. 

1.2 Policy basis 
The policy has regard to: 

• Keeping Children Safe in Education 2026 (KCSIE 2026), including the requirements concerning child-on-child abuse 

and Part 5 responses to harmful sexual behaviour, sexual harassment and sexual violence. 

• Department for Education guidance on preventing and tackling bullying, updated in July 2026.  

• The school's Behaviour, Discipline and Exclusions Policy (reviewed September 2026). 

• Equality Act 2010 and the school's duties to prevent discrimination, harassment and victimisation. 

• The school's safeguarding, online safety, RSHE and SEND arrangements. 

2. What is bullying? 
Bullying is behaviour that is intentionally hurtful, harmful, intimidating or coercive, usually repeated or persistent and 

involving an imbalance of power. However, a single serious incident can have a continuing harmful effect and may be 

treated as bullying or as serious misconduct/safeguarding concern according to its nature and impact. 

Not every disagreement, friendship difficulty or one-off act of unkindness is bullying. All unacceptable behaviour will 

nevertheless be addressed under the Behaviour, Discipline and Exclusions Policy, and staff must consider whether an 

apparently isolated incident forms part of a wider pattern. 

2.1 Forms of bullying and harmful behaviour 

• Verbal: name-calling, taunting, mocking, threats, insults, hurtful or degrading comments and harmful 'banter'. 

• Physical: hitting, kicking, pushing, intimidation, assault, damaging or taking belongings. 

• Relational/social: deliberate exclusion, humiliation, spreading rumours, manipulation or encouraging others to 

isolate a pupil. 
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• Prejudice-based or discriminatory: racist, faith-targeted, sexist, homophobic, biphobic, transphobic or other 

prejudice-based behaviour, including behaviour relating to disability, SEN, appearance, health or other protected 

characteristics. 

• Cyberbullying: harmful messages, posts, images, group-chat activity, impersonation, threats or other online 

behaviour. 

• Sexualised behaviour: sexual comments, sexual harassment, sexual violence, upskirting, coercion or sharing of 

nude/semi-nude images. These are safeguarding matters and are not managed simply as ordinary bullying. 

• Image-based and AI-enabled abuse: creation, manipulation or sharing of intimate or humiliating images, including 

AI-generated or digitally altered material. 

• Hazing/initiation and humiliating group rituals. 

2.2 Child-on-child abuse 
KCSIE 2026 recognises bullying, cyberbullying, prejudice-based and discriminatory bullying as forms of child-on-child 

abuse. Child-on-child abuse can occur in school, outside school and online. The school therefore treats bullying as 

potentially both a behaviour matter and a safeguarding matter. Staff must speak to the DSL or DDSL whenever there is 

concern that a pupil may be at risk of child-on-child abuse. 

The school recognises that an absence of reported cases does not mean child-on-child abuse is not occurring. Staff are 

expected to maintain professional curiosity, notice patterns and provide accessible reporting routes. 

3. Safeguarding and immediate response 
All staff have a responsibility to provide a safe environment and to act on concerns. A pupil who reports bullying or 

abuse will be taken seriously, supported and protected. No pupil will be made to feel that reporting has caused a 

problem or that they are to blame. 

3.1 When the concern must be referred to the DSL/DDSL 

• There is a concern that a child may be suffering, or is likely to suffer, significant harm. 

• The incident may constitute child-on-child abuse, including serious bullying, physical abuse, sexual harassment, 

sexual violence, harmful sexual behaviour, intimate-image sharing, upskirting or threatening behaviour. 

• There is a pattern of incidents, escalating behaviour, coercion, intimidation or a significant imbalance of power. 

• The behaviour involves racism, faith-targeted abuse, misogyny/misandry or other discriminatory/prejudice-based 

harm. 

• The concern involves online abuse, image sharing or material that may place a pupil or others at risk. 

• A pupil is particularly vulnerable because of SEND, disability, health, mental health, family circumstances, previous 

safeguarding concerns or other factors. 

• Staff are unsure whether a concern is primarily behavioural or safeguarding-related. 

3.2 Immediate actions 
1. Make the immediate environment safe. If there is immediate danger or violence, obtain urgent assistance and 

follow the school's safeguarding and reasonable-force procedures where applicable. 

2. Listen calmly, take the concern seriously and allow the pupil to explain in their own words. Do not promise 

confidentiality. 

3. Do not conduct an unnecessarily detailed or leading interview. Record the pupil's account as accurately as possible 

and pass the concern to the DSL/DDSL. 

4. Record the concern promptly on CPOMS in accordance with school procedures. 
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5. Where safeguarding thresholds are met, the DSL/DDSL will consider referral to children's social care, the police or 

other agencies in line with the Safeguarding and Child Protection Policy. 

6. Put proportionate safety and support measures in place while enquiries continue. 

4. Reporting bullying 
Pupils should be able to report concerns easily and without fear of embarrassment or retaliation. Reports can be made 

to: 

• Any trusted member of staff. 

• The pupil's Form Tutor. 

• Head of Phase / Deputy Head / Headteacher. 

• DSL or DDSL. 

• A parent/carer, who can then contact the Form Tutor or school. 

• A pupil's chosen trusted adult or other agreed pastoral route. 

Bystanders are encouraged to report bullying and support peers safely. Pupils should not be expected to investigate, 

confront or resolve bullying themselves. 

4.1 Staff reporting responsibility 
All staff must act on concerns rather than assuming another adult will deal with them. Behaviour incidents and 

significant concerns must be recorded on CPOMS in line with the Behaviour Policy and safeguarding procedures. The 

Headteacher/DSL and SLT will monitor records for patterns, repeat incidents, protected-characteristic issues and wider 

safeguarding concerns. 

5. School procedure for responding to bullying 
The school response will be prompt, proportionate, child-centred and consistent with the Behaviour, Discipline and 

Exclusions Policy. 

Step 1 – Receive and reassure: Listen, take the concern seriously, reassure the pupil that they have done the right thing 

by reporting, and consider immediate safety. 

Step 2 – Record and safeguard: Record on CPOMS and refer to the DSL/DDSL where safeguarding or child-on-child 

abuse may be involved. 

Step 3 – Assess: Consider what happened, the impact, frequency, duration, power imbalance, vulnerability, protected 

characteristics, online/off-site elements and whether there is a wider pattern. 

Step 4 – Investigate: Make proportionate enquiries with the pupils and relevant adults. Preserve relevant online 

evidence where appropriate and avoid unnecessary circulation of harmful material. 

Step 5 – Risk and support plan: Where needed, the DSL/SLT will establish practical arrangements to keep the affected 

pupil safe, such as changes to seating, supervision, movement around school, break/lunch arrangements, trusted-adult 

access or other proportionate measures. 

Step 6 – Behaviour response: Apply the appropriate Behaviour Policy tier and sanction, taking account of age, 

development, SEND, individual circumstances and the seriousness of the behaviour. 
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Step 7 – Educational response: Use appropriate education, pastoral work, RSHE, online-safety education, reflection 

and/or targeted intervention to reduce the risk of recurrence. 

Step 8 – Parent communication: Inform parents/carers where appropriate, particularly for serious, persistent, repeated 

or safeguarding-related concerns, while respecting confidentiality and safeguarding requirements. 

Step 9 – Review: Monitor the affected pupil and the behaviour of the pupil who has caused harm. Review whether the 

intervention has worked and whether further action is required. 

5.1 Fair investigation 

• The school will listen to all relevant accounts and avoid prejudging the outcome. 

• The school will distinguish between allegation, evidence, finding and sanction. 

• A pupil who is alleged to have caused harm will be treated fairly and supported as appropriate; child-on-child 

abuse is a safeguarding issue for both the victim and alleged perpetrator. 

• The school will not require a pupil who has reported sexual violence, sexual harassment or serious abuse to 

participate in face-to-face mediation or reconciliation as a condition of resolving the concern. 

• Where a report is unsubstantiated, unfounded, false or malicious, the school will still consider whether any pupil 

needs support and whether there are underlying safeguarding concerns. Deliberately false or malicious reports 

may be addressed under the Behaviour Policy. 

6. Alignment with the Behaviour, Discipline and Exclusions Policy 
The Anti-Bullying Policy does not create a separate sanctions system. Bullying-related sanctions are applied through the 

Behaviour, Discipline and Exclusions Policy so that responses are consistent across the school. 

Behaviour level Examples Typical management Key point 

Tier 1 

One-off teasing/name-calling or 
low-level disrespect where the 
behaviour does not amount to 
bullying. 

Teacher/Form Tutor response, 
reminder/warning, support to 
re-regulate, apology where 
appropriate, demerit where 
applicable, CPOMS. 

A one-off incident must not be 
dismissed if its severity or 
impact makes it a safeguarding 
concern. 

Tier 2 

One-off bullying as identified in 
the Behaviour Policy; repeated 
lower-level behaviour; 
inappropriate sexualised, racist, 
transphobic or homophobic 
language. 

Form Tutor with Head of 
Phase/SLT as appropriate; 
parents informed; 
proportionate detention/other 
sanction; CPOMS. 

Use the bullying flowchart and 
consider DSL referral where 
child-on-child abuse or 
safeguarding is suspected. 

Tier 3 

Repeated/serious bullying; 
cyberbullying; prejudice-
based/discriminatory bullying; 
racist, homophobic or sexist 
abuse; online harassment; 
harmful or inappropriate 
images; serious physical or 
threatening behaviour. 

SLT response; parent meeting; 
behaviour plan/intervention; 
internal/external suspension or 
permanent exclusion where 
appropriate under the 
Behaviour Policy. 

Safeguarding action runs 
alongside disciplinary action 
where relevant. 

The Behaviour Policy expressly identifies one-off bullying as Tier 2 and repeated or serious bullying, cyberbullying, 

prejudice-based/discriminatory bullying and online harassment as Tier 3. The Anti-Bullying Policy therefore uses the 

same escalation structure and does not duplicate or contradict the school's sanctions framework. 

6.1 Proportionality and individual needs 

• Sanctions will be fair, reasonable and proportionate and will follow proper investigation where appropriate. 

• The school will consider whether behaviour is connected to SEND or other additional needs and make reasonable 

adjustments where required, without lowering expectations for safe and respectful behaviour. 
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• Educational and pastoral interventions should accompany sanctions where appropriate, particularly where there is 

a risk of recurrence. 

• Restorative approaches may be used where safe, suitable and genuinely helpful, but must never replace 

safeguarding action or place pressure on a victim to engage. 

7. Harmful sexual behaviour, sexual harassment, sexual violence and intimate 

images 
Reports of harmful sexual behaviour, sexual harassment, sexual violence, upskirting, or making/sharing nude or semi-

nude images (including AI-generated or digitally altered images) are safeguarding concerns. They are not treated as 

ordinary bullying or dealt with solely through the behaviour sanctions process. 

• The concern must be passed to the DSL/DDSL immediately. 

• The DSL will follow the Safeguarding and Child Protection Policy and KCSIE 2026 Part 5, including consideration of 

referrals to children's social care and/or the police. 

• The DSL will consider a risk and needs assessment and practical arrangements to protect the victim and other 

children, while also considering the needs of the alleged perpetrator. 

• The school will seek to maintain the victim's normal routine as far as reasonably possible and will avoid actions that 

unnecessarily isolate or disadvantage the victim. 

• Parents/carers will be involved as appropriate, subject to safeguarding and investigative considerations. 

• Disciplinary decisions will be made in accordance with the Behaviour Policy and will not prejudice or interfere with 

any police investigation. 

• Where images are involved, staff must not forward, copy or unnecessarily view or distribute harmful images. Staff 

should seek immediate DSL advice and follow the school's online safety and safeguarding procedures. 

8. Support for pupils 

8.1 Pupil experiencing bullying or abuse 

• A named trusted adult where appropriate. 

• Regular pastoral check-ins and discreet monitoring. 

• Practical safety arrangements agreed according to the pupil's needs and wishes where reasonably possible. 

• Support to maintain normal access to learning, friendships and activities. 

• Access to pastoral, wellbeing, safeguarding or external support where required. 

• Follow-up after the immediate incident and further review where necessary. 

8.2 Pupil who has caused harm 

• A clear explanation of the impact and the school's expectations. 

• Proportionate sanctions under the Behaviour Policy. 

• Targeted education, pastoral support, RSHE/online-safety work or other intervention where appropriate. 

• Consideration of vulnerabilities, SEND, developmental needs and whether the child may themselves be 

experiencing harm or exploitation. 

• Monitoring and review to reduce the risk of repetition. 
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9. Prevention and curriculum 
• The school promotes Be Kind, Be Safe and Be Ready throughout school life. 

• RSHE, PSHE, assemblies, form time and pastoral provision address respectful relationships, equality, consent, 

healthy communication, online safety and the consequences of harmful behaviour. 

• Prejudice-based language and discriminatory behaviour are challenged promptly. 

• Staff are trained to recognise bullying, child-on-child abuse and indicators of harm, including online and prejudice-

based harm. 

• Pupil voice is used through appropriate pastoral and leadership structures to identify concerns and improve 

provision. 

• The school considers locations and times where pupils may be at higher risk, including less supervised periods, 

transitions and online spaces. 

• Positive behaviour is reinforced through the school's existing reward and recognition systems. 

10. Roles and responsibilities 
Governors / Proprietor: Ensure the policy is in place, reviewed and effectively implemented; monitor safeguarding and 

behaviour arrangements; receive appropriate anonymised/thematic information about serious or recurring concerns. 

Headteacher: Provides strategic leadership, ensures implementation, training, monitoring and appropriate escalation; 

works with the DSL and SLT. 

DSL / DDSL: Leads safeguarding responses, advises staff, assesses risk and need, coordinates referrals and support, and 

ensures child-on-child abuse concerns are managed through safeguarding procedures. 

Heads of Phase / SLT: Support investigation and behaviour responses, ensure consistent application of the Behaviour 

Policy, review patterns and coordinate interventions. 

Teachers and support staff: Challenge harmful behaviour, listen to pupils, record concerns, escalate safeguarding 

concerns and apply behaviour expectations consistently. 

Form Tutors: Monitor wellbeing and behaviour, notice patterns, provide pastoral support and liaise with parents and 

relevant leaders. 

Pupils: Treat others with respect, report concerns, support peers safely and avoid joining, encouraging or sharing 

harmful behaviour. 

Parents/carers: Raise concerns promptly, work in partnership with the school, reinforce respectful behaviour and 

monitor online activity appropriately. 

11. Recording, monitoring and review 
CPOMS is the school's central platform for recording behavioural incidents and safeguarding concerns. Staff will record 

significant behaviour and bullying concerns promptly and in line with the Behaviour and Safeguarding Policies. Records 

should identify, where relevant, whether the concern is bullying, child-on-child abuse, cyberbullying, prejudice-

based/discriminatory behaviour or another safeguarding concern. 

• The Headteacher/DSL and SLT will review patterns and trends. 
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• The school will monitor repeat incidents, locations/times, year groups, online elements, protected-characteristic 

concerns and the experience of pupils who report bullying. 

• The school will use pupil voice and staff feedback to evaluate whether reporting routes are trusted and effective. 

• The policy will be reviewed at least annually alongside the Behaviour and safeguarding framework, and earlier if 

statutory guidance, legislation, inspection expectations or school practice changes. 

• Lessons learned from significant incidents will inform staff training, curriculum provision, supervision and policy 

review. 

12. Information for parents and carers 
Parents/carers who believe their child may be experiencing bullying, or who are concerned that their child may have 

bullied or harmed another pupil, should contact the child's Form Tutor or the school as soon as possible. Parents 

should encourage children to talk, listen without blame, preserve relevant online evidence where safe to do so, and 

work with the school to resolve concerns. 

Parents should not contact or confront another child or their family about an alleged bullying incident. Where a matter 

involves online content, parents should avoid forwarding harmful images or messages unnecessarily and should seek 

school advice where safeguarding may be involved. 

13. Related documents 
• Behaviour, Discipline and Exclusions Policy – September 2026. 

• Safeguarding and Child Protection Policy. 

• Online Safety Policy. 

• Relationships, Sex and Health Education (RSHE) Policy. 

• SEND Policy. 

• Acceptable Use Policy. 

• Attendance Policy. 

• Complaints Policy. 
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Appendix 1 – Bullying and child-on-child abuse response flowchart 
1. Concern raised / observed → Listen, reassure, act to make the child safe. Do not dismiss as 'banter'. 

2. Immediate safety check → If there is immediate danger, violence or serious harm, obtain urgent assistance and 

follow safeguarding procedures. 

3. Record on CPOMS → Record the concern promptly and accurately; do not promise confidentiality. 

4. DSL/DDSL decision → If child-on-child abuse or a safeguarding concern may be present, refer to DSL/DDSL 

immediately. 

5. Is it bullying? → Consider intent, repetition/persistence, power imbalance, impact, seriousness and wider pattern. 

One-off serious incidents may still be treated as bullying or serious misconduct. 

6. Behaviour pathway → Tier 1: low-level one-off behaviour. Tier 2: one-off bullying / repeated lower-level behaviour. 

Tier 3: repeated or serious bullying, cyberbullying, discriminatory/prejudice-based bullying, online harassment or 

serious harm. 

7. Safeguarding pathway → For HSB, sexual harassment/violence, intimate images, upskirting, serious physical abuse or 

significant harm: follow the safeguarding policy/KCSIE 2026; consider children's social care/police. 

8. Protect and support → Agree proportionate safety measures; support the pupil affected; consider the needs and 

support of the pupil who caused harm. 

9. Parents → Communicate appropriately, subject to safeguarding and investigative considerations. 

10. Review → Monitor, review effectiveness, identify patterns and escalate if behaviour continues or risk increases. 

Appendix 2 – CPOMS recording prompts 
• Date/time/location and whether the incident was on-site, off-site or online. 

• Names/roles of pupils involved and relevant witnesses. 

• What was reported or observed, using factual language. 

• Whether the incident appears to involve bullying, child-on-child abuse, prejudice-based/discriminatory behaviour, 

cyberbullying or another safeguarding concern. 

• Impact on the pupil and any immediate safety concerns. 

• Action taken and staff/leader informed. 

• Whether the DSL/DDSL was consulted and any safeguarding referral/action. 

• Behaviour tier/sanction where applicable. 

• Parent/carer communication where appropriate. 

• Support, monitoring and review arrangements. 

Appendix 3 – KCSIE 2026 alignment checklist 
KCSIE 2026 expectation Policy response 

Behaviour policy includes measures to prevent bullying, including 
cyberbullying, prejudice-based and discriminatory bullying. 

Yes – cross-referenced to Behaviour Policy and this policy. 

Child-on-child abuse reporting routes are accessible and concerns 
are taken seriously. 

Yes – reporting routes and staff responsibilities set out. 

Allegations are recorded, investigated and dealt with. Yes – procedure and CPOMS requirements. 

Victims, alleged perpetrators and affected children are supported. Yes – separate support provisions. 

No-reporting does not equal no-abuse. Yes – professional curiosity and pattern monitoring. 
Zero tolerance of abusive 'banter' or normalisation. Yes – explicitly stated. 

Bullying/cyberbullying/discriminatory bullying included as child-
on-child abuse. 

Yes. 
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Harmful sexual behaviour, sexual harassment, sexual violence and 
intimate-image sharing escalated through safeguarding. 

Yes – safeguarding section and KCSIE Part 5 alignment. 

Victim safety, wishes and normal routine considered. Yes. 

Risk and needs assessment / practical separation considered for 
serious sexual incidents. 

Yes. 

 

External reference used for this draft: Department for Education, Keeping Children Safe in Education 2026 (in force from 1 September 2026), 

and Department for Education, Preventing and tackling bullying (updated 9 July 2026). 
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