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1. Introduction and purpose

The governing body and Head are committed to providing a safe and healthy working and learning environment for
pupils, staff, contractors, volunteers and visitors. The policy is intended to prevent accidents and work-related ill
health, manage significant risks proportionately, and support safe and effective education.

Leehurst Swan School will take all reasonably practicable steps to secure health, safety and welfare. Health and
safety management will focus on real risks with the potential to cause harm, not unnecessary paperwork or the
elimination of all risk. This reflects the HSE’s sensible and proportionate approach and the April 2026 Independent
School Standards (ISS) guidance.

2. Statutory and regulatory basis

Health and Safety at Work etc. Act 1974 (including duties towards employees and others affected by the
school’s work).

Management of Health and Safety at Work Regulations 1999, including risk assessment and arrangements for
managing significant risks.

Education (Independent School Standards) Regulations 2014, especially Part 3 paragraph 11 (health and
safety), paragraph 13 (first aid), paragraph 14 (supervision), paragraph 16 (risk assessment), and Part 5
paragraph 25 (maintenance of premises for health, safety and welfare).

Department for Education, Independent School Standards Guidance, April 2026, including paragraphs 3.25 and
3.33-3.35.

Regulatory Reform (Fire Safety) Order 2005 and applicable fire safety guidance.

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR).

Control of Substances Hazardous to Health Regulations 2002 (COSHH), Control of Asbestos Regulations 2012,
Electricity at Work Regulations 1989, Provision and Use of Work Equipment Regulations 1998, and other health
and safety legislation applicable to the school’s activities and premises.

Early Years Foundation Stage (EYFS) statutory framework for group and school-based providers (current
framework from 1 September 2025), including safer eating and food/allergy requirements in paragraphs 3.63—
3.65.

Department for Education, Allergy safety in schools statutory guidance (published July 2026), which the school
will apply as a whole-school safety standard from 1 September 2026 while noting that it is not yet a direct
statutory requirement for independent schools.

Terrorism (Protection of Premises) Act 2025 (Martyn’s Law) and Home Office statutory guidance published
April 2026, ahead of commencement expected in spring 2027.

3. ISS traceability and inspection readiness

1SS / guidance Policy response

ISS 11; DfE ISS Guidance 3.25 Written H&S policy; active vigilance over actual risks; prompt corrective

action, including off-site activities.

ISS 13; DfE ISS Guidance 3.27 Timely and competent first aid, with adequate trained staff and

equipment on site and off site.

ISS 14; DfE ISS Guidance 3.28 Appropriate deployment and supervision, including breaks, activities

and emergencies.

ISS 16(a)—(b); DfE ISS Guidance 3.33—-3.35 Written risk assessment policy, systematic assessment across activities,

action to reduce identified risks, and proportionate risk management.

ISS Part 5, paragraph 25; DfE ISS Guidance 5.1(c) Premises maintained to secure health, safety and welfare, including

physical security.

1SS 32(1)(b)(iv) Particulars of arrangements for meeting ISS 11 and 13 are maintained
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ISS / guidance Policy response

and made available to parents and inspectors as required.

4. Responsibilities and governance

4.1 Governing body

Ensure an effective written health and safety policy is in place, implemented and reviewed.

Ensure risks relating to premises, activities, educational visits and school-sponsored events are identified,
evaluated and controlled.

Ensure suitable competent advice, resources, training and protective equipment are available.

Monitor implementation, accident/incident trends, significant risk assessments and corrective actions through
the Health and Safety Committee or equivalent governance arrangements.

Ensure that health and safety decisions take account of safeguarding, SEND, equality and reasonable-
adjustment duties.

4.2 Head

Has overall and final responsibility for health and safety.

Ensures safe working conditions and practices, effective risk assessment arrangements, appropriate training
and prompt action on defects.

Ensures accidents, incidents, near misses and RIDDOR matters are recorded, investigated where appropriate
and used for learning.

Ensures emergency arrangements are maintained, tested and coordinated with fire, safeguarding, site security
and counter-terrorism procedures.

4.3 Estates Manager / Health and Safety Officer

Leads day-to-day implementation of this policy and provides competent health and safety coordination.
Coordinates premises inspections, maintenance-related controls, contractor safety, asbestos information, risk
assessment monitoring and corrective actions.

Reports significant risks and trends to the Head and governing body.

4.4 Supervisory staff and all staff

Supervisory staff ensure safe systems of work, appropriate supervision, safe equipment, suitable protective
equipment and prompt reporting of concerns.

All staff take reasonable care of their own health and safety and that of others, follow agreed procedures, use
equipment correctly, and report hazards, defects, incidents and near misses.

Staff will not use health and safety as a reason to impose blanket restrictions where a proportionate risk-
managed and inclusive approach can enable participation.

5. Risk management principles

Risk assessment is a continuous management process and is not an end in itself.

Assessments will focus on significant and credible hazards and will be proportionate to the activity.

Controls will follow the hierarchy of control where appropriate: eliminate, substitute, engineering/physical
controls, administrative controls, and personal protective equipment.

Risk controls must be implemented in practice and reviewed after incidents, significant change, new activities,
structural works or other changes in circumstances.
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Individual needs, including SEND and medical conditions, will be considered case by case, with reasonable
adjustments where required.

6. Premises and site security

The school will maintain its premises, accommodation and facilities so far as necessary to ensure the health, safety

and welfare of pupils, staff and visitors. This includes site security and control of access.

Visitors and contractors will be subject to the school’s signing-in, identification, safeguarding and site-security
arrangements.

Potentially hazardous areas, including science laboratories, Design and Technology areas, maintenance areas
and other restricted spaces, will be controlled so pupils do not have unsupervised access.

Premises defects will be made safe within a timescale proportionate to the risk.

Traffic, deliveries, pedestrian movements, car parks, gates, roofs, windows, plant, utilities, asbestos and other
premises hazards will be risk assessed and monitored.

Where premises are hired or shared, contractual arrangements will require users to comply with relevant
safety and safeguarding requirements and to cooperate with the school’s emergency procedures.

7. Mobile phones and personal electronic devices

The school’s general rules on pupil mobile-phone use are set out in the Behaviour and Online Safety policies. This
policy addresses situations where a phone or personal electronic device creates a physical health and safety risk.

Phones must not be used in a way that distracts a person operating machinery, handling hot substances,
chemicals, tools or equipment, supervising children, or carrying out another safety-critical task.

During practical lessons, science, Design and Technology, art, kitchens/food preparation areas, swimming pools
and other hazardous environments, devices must be stored or used only where expressly authorised for a
safety or teaching purpose.

Where a phone is required for an emergency or off-site activity, it must remain accessible to the responsible
adult without compromising supervision or safe working.

Staff will make clear when phones are required for emergency communication and when they are prohibited
because their use presents a foreseeable safety risk.

8. Allergy safety, medical conditions and safer eating

Allergy safety is integrated into the school’s health and safety and risk assessment framework. The separate
Medical Conditions and Allergies / Allergy Safety arrangements remain the primary source for individual healthcare
planning, medication and emergency response.

From 1 September 2026, the school will operate a whole-school allergy safety approach covering prevention,
emergency preparedness, staff awareness, individual healthcare plans where required, spare adrenaline auto-
injectors where required/held under the school’s arrangements, incident and near-miss learning, and inclusion.
Risk assessments will consider allergen exposure in classrooms, practical lessons, food preparation, dining,
trips, clubs, events, animals, craft materials and food brought from home.

EYFS: while children are eating there will always be a member of staff in the room with a valid paediatric first
aid certificate as required by EYFS paragraph 3.63.

EYFS: before admission, information about special dietary requirements, food allergies and intolerances and
other relevant health requirements will be obtained, shared with staff involved in food preparation/handling,
and responsibility for checking food at each mealtime/snack time will be clear (EYFS 3.64).
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e EYFS allergy action plans will be developed and kept up to date with parents/carers and, where appropriate,
health professionals, and shared with relevant staff (EYFS 3.65).

e Food preparation and service arrangements will minimise cross-contact and ensure allergen information
remains identifiable and available to those who need it.

9. Emergency preparedness and Martyn’s Law

The school will maintain integrated emergency arrangements rather than separate, competing systems. Fire,
medical emergency, safeguarding, lockdown and counter-terrorism procedures will be coordinated through the
school’s emergency planning framework.

e Maintain procedures for evacuation, invacuation, lockdown and communication, with clear leadership and
communication routes.

e Risk assess emergency scenarios and ensure arrangements are suitable for pupils, staff, visitors and people with
disabilities or other additional needs.

e Practise and review emergency procedures and use lessons learned to update risk assessments and plans.

e Prepare for the Terrorism (Protection of Premises) Act 2025 (Martyn’s Law) before its expected spring 2027
commencement. For education premises, 200 or more people reasonably expected at one time brings the
premises into the standard tier; education premises remain standard tier even at 800 or more people.

e |dentify the responsible person for the purposes of Martyn’s Law and prepare to notify the Security Industry
Authority (SIA) when the notification duty commences. The term used in the legislation is notification rather
than a generic 'registration'.

e Ensure public protection procedures are appropriate and reasonably practicable. Staff will receive the
instruction/training needed to implement them effectively.

e Screen public-facing events and activities for Martyn’s Law scope and for ordinary health and safety/event
risks. Events held at education premises have special treatment under Martyn’s Law; events held away from
the school or involving separate premises may require a separate scope assessment.

10. First aid

e First aid provision will be adequate for foreseeable incidents and proportionate to activities, numbers and
locations.

e First aid kits and equipment will be accessible, clearly marked, checked and replenished.

e Appropriate first aid provision will be included in off-site activities and trips.

e Allfirst aid treatment will be recorded in accordance with the First Aid Policy and relevant statutory
requirements.

e EYFS provision will comply with the additional paediatric first aid and safer eating requirements in the EYFS
framework.

11. Infection prevention and control

e Maintain good hand hygiene, cleaning and ventilation practices.
e Follow current public health and education guidance for communicable diseases and outbreaks.
e Risk assessments will be updated where infection risks or public health advice materially change.
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12. Training, consultation and communication

Staff and contractors will receive induction and role-appropriate health and safety training, including specialist
training where required.

Training will include, as relevant, working at height, asbestos awareness, electrical safety, COSHH, equipment
use, emergency procedures, first aid, allergy safety and counter-terrorism preparedness.

Staff will be consulted routinely on health and safety issues and formally when the policy is reviewed.

Policy changes will be communicated to staff and other relevant users, and significant documents will be
available for inspection.

13. Contractors, hirers and visitors

Contractors and hirers must comply with statutory safety requirements, school rules and agreed control
measures.

No person may intentionally or recklessly interfere with or misuse safety equipment or arrangements.
Contractor activities will be coordinated so that their work does not create unmanaged risks to pupils, staff or
visitors.

Safeguarding and site-security requirements will be included in relevant hire and contractor arrangements.

14. Education visits and off-site activities

Trips and visits will be planned using proportionate, activity-specific risk assessment.

Ratios will be determined by risk assessment, considering age, maturity, activity, venue and foreseeable
emergencies.

Specific risk assessments are required for new or higher-risk activities; generic assessments may be used for
routine, repeated low-risk activities where they remain suitable and are reviewed.

Plans will consider medical conditions/allergies, SEND and reasonable adjustments, first aid, communications,
safeguarding, transport, emergency/contingency arrangements and counter-terrorism risks where relevant.
Staff must understand expectations for mobile-phone use and emergency communications.

15. Accident, incident, near-miss and RIDDOR reporting

Accidents, incidents and near misses will be recorded promptly and reviewed for underlying causes and trends.
Notifiable incidents will be reported under RIDDOR by the person responsible for the school’s reporting
arrangements.

Serious incidents and repeated near misses will trigger review of the relevant risk assessment and control
measures.

Learning from incidents will be shared with relevant staff and, where appropriate, governors.

16. Review, monitoring and policy links

This policy will be reviewed annually and sooner where legislation, statutory guidance, significant incidents,
inspection findings, changes to premises/activities or other material circumstances require it.

Cross-references: Risk Assessment Policy; Medical Conditions and Allergies / Allergy Safety arrangements; First Aid
Policy; Fire Safety Policy; Premises and Site Security arrangements; Safeguarding and Child Protection Policy;
Behaviour Policy; Online Safety Policy; Educational Visits/Trips Policy; EYFS-specific policies and procedures.
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Appendix A — Key statutory and guidance sources

Source

Application to this policy

DfE — Independent School Standards Guidance, April 2026

ISS 11, 13, 14, 16; Part 5 premises; policy traceability and effective
implementation.

DfE — EYFS statutory framework, current from 1 September 2025

Safer eating 3.63; allergy/dietary information and food-checking 3.64;
allergy action plans 3.65.

DfE — Allergy safety in schools, July 2026

Whole-school allergy safety approach, training, IHPs, incident/near-
miss learning; adopted by Leehurst Swan as a safety standard pending
its extension to independent schools.

Home Office — Terrorism (Protection of Premises) Act 2025 statutory
guidance, April 2026 (updated August 2026)

Martyn’s Law scope, responsible person, public protection procedures,
notification, training/instruction and coordination.

HSE — Schools and education / sensible health and safety management

Proportionate, practical management of real risks and competent
advice.

HSE — Risk assessment guidance

Five-step approach: identify hazards; decide who may be harmed;
evaluate risks/precautions; record/implement; review.
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