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The Independent Schools Inspectorate is appointed by the 
Department for Education to inspect association independent 
schools in England. Our inspections report on the extent to 
which the statutory Independent School Standards and other 
applicable regulatory requirements are met, collectively 
referred to in this report as ‘the Standards’.
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Inspection outcome 

The school does not meet all the relevant Standards that were considered during this inspection. A 
schedule of unmet Standards is included at the end of the report.

Inspection findings

Part 3. Welfare, health and safety of pupils

ISSR paragraphs 7(a) and 7(b), 11, 12, 14, 16(a) and 16(b); EYFS 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.13, 3.30, 
3.31, 3.91

1. Leaders ensure that members of staff are suitably trained in safeguarding, including at induction. 
Staff understand their roles and can recognise indicators of possible harm or neglect. They note and 
act promptly to report any significant changes in pupils’ behaviour or other causes for concern to 
leaders. Staff keep suitably detailed safeguarding records that clearly collate all communications 
about a concern and note actions taken as follow up. Leaders ensure that appropriate levels of 
confidentiality are observed when managing records, which are suitably stored. 

2. The safeguarding policy reflects statutory requirements, including those for children in the early 
years. However, leaders do not ensure that it is implemented effectively in all its aspects. Processes 
for safer recruitment are not robust. The required checks, including checks of the barred list, 
prohibition from teaching and a declaration in relation to disqualification from childcare for staff 
working in the early years setting are not consistently carried out before a member of staff starts 
work in the school. 

3. Leaders with responsibility for safeguarding undertake suitable higher-level safeguarding training. 
They understand contextual risks for pupils in the school and refresh their knowledge with regular 
updates. They work effectively with external agencies, such as children’s services. Leaders seek 
advice and support from the local authority, which audits safeguarding processes and provides 
safeguarding training for staff. Leaders ensure that any extended absences and non-standard 
transitions of pupils are reported to the local authority as required. 

4. Leaders in the early years have established a welcoming setting where staff understand and support 
the children’s needs and know them well. This helps children in Reception to grow in confidence.

5. Low-level concerns relating to the behaviour of adults working in the school are suitably managed by 
leaders. A clear log of such incidents is kept by leaders, who take appropriate action when a concern 
is raised and monitor records for any trends or patterns. Leaders ensure that staff understand the 
code of conduct upon joining the school. Staff understand the importance of sharing a concern or 
making a self-referral promptly and know how to do this. 

6. Pupils know they will be listened to and supported if they have a worry to share. Pupils can share 
concerns, including anonymously, using the effective ‘yellow box’ system, where they can write 
down requests for support. Teachers check the boxes frequently and act quickly to help pupils.

7. Leaders ensure that pupils understand the importance of online safety and pupils understand how to 
keep themselves safe when accessing the internet. The use of the internet by pupils and staff is 
subject to effective filtering and monitoring. Members of the safeguarding team, including those 
with specialist training on digital platforms, are alerted immediately and respond swiftly should 
anyone try to access unsuitable material. 
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8. Leaders review safeguarding procedures at least annually, updating policies in line with changes in 
school and statutory guidance. They submit an annual review of safeguarding arrangements to the 
local authority.

9. Leaders have established a robust culture for the promotion of health and safety in the school. 
There are effective systems in place for notifying specialist staff about any maintenance or health 
and safety needs, and these are addressed without delay. Staff with principal responsibility for 
health and safety undertake frequent site checks and keep detailed and effective records, including 
noting and responding appropriately to near misses.

10. The management of fire prevention is suitable. Staff and pupils know how to react should an alarm 
be sounded as a result of frequent fire drills. Fire prevention equipment and emergency lighting are 
suitable and well maintained. Fire exits are clearly marked. Fire procedures are audited externally 
and leaders respond quickly to any recommendations to help reduce the risk of fire. 

11. Leaders ensure that pupils are appropriately supervised by staff. Leaders in the early years ensure 
that statutory staffing ratios are followed rigorously. Pupils know they can find a trusted adult 
quickly at any time and feel safe in school. 

12. Leaders have a good understanding of risk assessment and mitigation. There are risk assessments for 
the site, including for the early years provision and for activities. For educational visits, staff draw up 
individual risk assessments for all pupils attending a trip. Training for staff in the assessment of risk is 
effective. Staff take appropriate action to record and control identified risks. Leaders regularly 
review the implementation of risk mitigation procedures to help ensure that risk assessments 
remain up to date and effective in promoting the safety of pupils.

13. The school does not meet the Standards.

Part 4. Suitability of staff, supply staff and proprietors 

ISSR paragraphs 17, 18(1), 18 (2)(c), 18(2)(c)(i), 18(2)(c)(ii), 18(2)(c)(iii), 18(2)(c)(iv) and 18(3); 21; EYFS 
3.18

14. Staff with responsibility for staff recruitment undertake checks relating to an individual’s right to 
work, identity, medical fitness declaration and qualifications but do not ensure that these are always 
satisfactorily carried out before a member of staff starts work in the school. A single central record 
of appointments (SCR) accurately records when the checks are made.

15. The school does not meet the Standards.

Part 6. Provision of information

ISSR paragraph 32(1)(c)

16. Leaders ensure that the policy for child protection and safeguarding is available on the school’s 
website.

17. The school meets the Standard.

Part 8. Quality of leadership and management of schools

ISSR paragraph 34(1)(a), 34(1)(b) and 34(1)(c)
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18. Leaders’ management of health and safety and fire prevention processes is effective. Leaders ensure 
that pupils are supervised appropriately. They have suitable processes in place for identifying, 
recording and controlling risk. 

19. Leaders do not have the skills and knowledge to maintain the management of recruitment checks in 
line with statutory requirements. Leaders do not understand the need to ensure that all the required 
pre-employment checks are always carried out on adults before they commence employment.

20. Governors have exercised effective oversight of health and safety, fire precautions and the 
management of risk assessment through frequent and effective contact with leaders.

21. Governors’ oversight of safer recruitment procedures has been inadequate and insufficient to 
ensure that the Standards are met consistently and to ensure pupils’ wellbeing is actively promoted. 

22. The school does not meet the Standards.
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Schedule of unmet Standards

The following Standards are not met.

Paragraph number Standard

ISSR1 Part 3, paragraph 7 The standard in this paragraph is met if the proprietor ensures that –

7(a) arrangements are made to safeguard and promote the welfare of pupils at the 
school; and

7(b) such arrangements have regard to any guidance issued by the Secretary of 
State.

ISSR Part 4, paragraph 18 
(3)

The checks referred to in sub-paragraphs (2)(c) and (except where sub 
paragraph (4) applies) (2)(e) must be completed before a person’s appointment. 

ISSR Part 8, paragraph 34(1) The standard about the quality of leadership and management is met if the 
proprietor ensures that persons with leadership and management 
responsibilities at the school – 

34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the 
independent school standards are met consistently 

34(1)(b) fulfil their responsibilities effectively so that the independent school standards 
are met consistently; and 

34(1)(c) actively promote the wellbeing of pupils.

EYFS2 3.5 Providers must have and implement policies and procedures to keep children 
safe and meet EYFS requirements. Schools are not required to have separate 
policies to cover EYFS requirements provided the requirements are already met 
through an existing policy. Where providers are required to have policies and 
procedures as specified below, these policies and procedures should be 
recorded in writing. Policies and procedures should be in line with the guidance 
and procedures of the relevant LSP.

EYFS 3.13 Providers must ensure that people looking after children are suitable; they must 
have the relevant qualifications, training and have passed any required checks 
to fulfil their roles. Providers must take appropriate steps to verify qualifications, 
including in cases where physical evidence cannot be produced. Providers must 
also ensure that any person who may have regular contact with children (for 
example, someone living or working on the same premises the early years 
provision is provided), is suitable.

  The Education (Independent School Standards) Regulations 
2014 (‘ISSR’)
2 Early years foundation stage statutory framework (‘EYFS’)
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School details

School Leehurst Swan School

Department for Education number 865/6026

Registered charity number 8001588

Address Leehurst Swan School
19 Campbell Road
Salisbury
Wiltshire 
SP1 3BQ 

Phone number 01722 333094

Email address reception@leehurstswan.org.uk

Website www.leehurstswan.org.uk

Proprietor Leehurst Swan Limited 

Chair Mr Jonathan Wansey

Headteacher Mr Clive Marriott 

Age range 4 to 16

Number of pupils 183

Date of previous inspection 14 March 2025
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Information about the school 

23. Leehurst Swan School is a co-educational day school in north Salisbury. 

24. Since the previous inspection, a new chair of governors has been appointed in April 2026.

25. There are 14 children in the early years, in one Reception class.

26. The school has identified 77 pupils as having special educational needs and/or disabilities. There are 
11 pupils in the school who have an education, health and care plan.

27. The school has identified seven pupils who speak English as an additional language.

28. The school states that its aims are to see its pupils become confident individuals who are 
academically prepared, emotionally secure, grounded in strong personal values and able to make a 
positive difference to others.

Purpose of the additional inspection

Inspectors carried out this inspection under section 109(1) and (2) of the Education and Skills Act 2008. 
This inspection was an unannounced additional monitoring inspection which was carried out at the 
request of the Department for Education. 
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Inspection details

Inspection dates 23 June 2026

29. Two reporting inspectors visited the school for one day.

30. Inspection activities included 

 scrutiny of a range of policies, documentation and records provided by the school and 
information available on the school’s website

 a tour of the school site to view health and safety procedures

 discussions with a member of the governing body

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National Minimum 
Standards for boarding schools and any other relevant Standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




