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1. Policy statement and purpose

Leehurst Swan School is committed to creating a safe, inclusive and supportive environment in which all pupils can learn and
thrive. Positive relationships, clear expectations, early support, reasonable adjustments and effective de-escalation are the
primary means of supporting behaviour.

Restrictive interventions can have a significant impact on pupils, staff and families. They will therefore be used only where
lawful, necessary and proportionate to the circumstances, with the least restrictive intervention and the minimum force for the
minimum time required. The school will continually seek to reduce and, wherever possible, avoid their use.

This policy provides the school’s procedure for the safe use, recording, reporting, review and governance of restrictive
interventions, including reasonable force, seclusion and restraint.

2. Statutory and regulatory framework
This policy is made with regard to the following legislation, regulations and statutory guidance:

e Education and Inspections Act 2006, including sections 93 and 93A.

* Schools (Recording and Reporting of Seclusion and Restraint) (No. 2) (England) Regulations 2025.

e Education (Independent School Standards) Regulations 2014, as amended, including Standards 16A and 32A.

* Department for Education, Restrictive interventions, including use of reasonable force, in schools (April 2026), including
the statutory guidance on recording and reporting at pages 14—16.

* Independent school standards guidance (April 2026), including paragraphs 3.36—3.41 and 6.15-6.17.

* Keeping Children Safe in Education (2026).

e Human Rights Act 1998 and Equality Act 2010.

e SEND Code of Practice: O to 25 years and relevant duties under the Children and Families Act 2014.



3. Scope and relationship with other policies
This policy applies to all school staff, including supply staff and volunteers, and to all pupils for whom the school provides
education. It applies during the school day and, where relevant, on school trips, visits and other school activities.

This policy must be read alongside:

e Safeguarding and Child Protection Policy — KCSIE 2026
 Behaviour, Discipline and Exclusions Policy

e SEND Policy

» Staff Behaviour Policy / Staff Code of Conduct

e First Aid and Medical Conditions Policy

* Health and Safety Policy

e Complaints Policy

4. Definitions

A restrictive intervention is a means to prevent, restrict or subdue movement of the body, or part of the body, of a pupil. The
term covers physical and non-physical actions aimed at restraining a pupil.

Reasonable force is a term used in legislation for physical restrictive interventions. Staff may use no more force than is
necessary and for the least amount of time, taking account of the circumstances and the pupil’s welfare.

A significant incident is an incident where the use of force goes beyond appropriate physical contact between pupils and staff.
This includes where physical force is used to implement a non-physical restrictive intervention. A significant use of force must
be recorded under section 93A and the school’s statutory recording and reporting procedure.

Seclusion is a non-disciplinary intervention involving keeping a pupil confined to a place away from others and preventing them
from leaving either by physical obstruction, blocking, securing the place, or causing the pupil to believe that they will be
punished if they leave. Seclusion is a safety measure, not a disciplinary response to deliberate or wilful misbehaviour.

Accordingly, if a pupil is placed in a ‘cool-off’, regulation or similar room and is not free to leave, or believes they will be
punished if they leave, the incident is seclusion and must be recorded and reported under the statutory procedure. It is not
converted into a non-restrictive intervention by calling the room a ‘cool-off room’ or ‘regulation room’.

Restraint is a non-disciplinary intervention that immobilises a pupil or limits their movement. It may or may not involve direct
physical contact. It includes holding or binding a pupil, securing a pupil to a fixed or heavy object, or depriving a pupil of an
auxiliary aid they usually use to help them move. For example, removing a pupil’s walking aid can constitute restraint even
where no physical contact is used.

A disciplinary penalty is distinct from seclusion or restraint. Suspension and permanent exclusion are disciplinary measures and
are governed by the Behaviour, Discipline and Exclusions Policy and applicable statutory requirements. A disciplinary removal
from a classroom is not seclusion merely because the pupil is separated from peers, provided it is a disciplinary measure and
the pupil is not being confined under the statutory definition of seclusion. Staff must not use seclusion as a disguised
disciplinary penalty.

5. Core principles
The school’s approach is based on the following principles:

 Safety and welfare of pupils, staff and others are the primary considerations.

* Prevention and de-escalation come before restrictive intervention wherever practicable.

e The least restrictive option should be used, with the minimum force necessary and for the minimum time necessary.

e Any intervention must be lawful, necessary, reasonable and proportionate to the risk being addressed.

» Staff must consider the pupil’s welfare, dignity, age, size, medical needs, SEND, vulnerabilities, communication needs and
relevant equality implications.

e Restrictive intervention must never be used as punishment, for staff convenience or simply to secure compliance with an
instruction.

e Staff should communicate calmly and clearly what is happening, why, and what the pupil needs to do, using appropriate
verbal or non-verbal communication.

e All incidents must be recorded, reviewed and used to reduce future need for restrictive intervention.



6. Prevention and de-escalation
The school will proactively minimise the need for restrictive intervention through positive behaviour support and whole-school
prevention. Staff should, where practicable:

e build positive relationships and trust with pupils;

use predictable routines, clear expectations and appropriate classroom/environmental adjustments;

identify early signs of distress, dysregulation and escalation;

use appropriate tone of voice, body language and empathy;

offer time, space, choices and alternative strategies to calm or regulate;
e remove or reduce distressing stimuli where this can be done safely;

use distraction, redirection, sensory or regulation strategies and trusted-adult support;
* follow EHCPs, risk assessments and behaviour/support plans;
e work with pupils, parents and relevant professionals to understand triggers and develop proactive strategies.

7. When restrictive intervention may be used

Staff may use reasonable force only in circumstances permitted by law, including to prevent or stop a pupil from causing injury
to themselves or others, committing a criminal offence, damaging property, or causing disorder among pupils at the school. A
restrictive intervention may also be used where necessary to prevent a pupil leaving where leaving would create a significant
safety risk.

Before and during intervention, staff should consider:

* whether another, less restrictive strategy could manage the risk effectively;

e whether the intervention is likely to reduce the risk or instead escalate the situation or cause greater harm;
* the least restrictive response and minimum force/time needed;

 the pupil’s welfare, dignity, medical conditions, SEND, vulnerabilities, age, size and communication needs;
e whether the intervention should be reduced or stopped as the risk reduces.

8. Seclusion

Seclusion should only be used as an exceptional safety measure to protect others from harm when a pupil is experiencing high
levels of emotional or behavioural dysregulation. The pupil must be supervised throughout, the place must be safe and not
threatening or intimidating, and the pupil should be allowed to leave as soon as the immediate risk of harm has reduced.

Seclusion must not be implemented through a threat of punishment. If staff tell a pupil, expressly or by implication, that they
will be punished if they leave, the statutory definition of seclusion is engaged. Staff must record and report accordingly.

A voluntarily accessed regulation space is not seclusion if the pupil is genuinely free to leave when they choose. A disciplinary
removal or other disciplinary penalty is not seclusion, but must remain compliant with the Behaviour, Discipline and Exclusions
Policy.

9. Restraint and non-contact restraint

Restraint includes interventions that immobilise a pupil or limit movement and may occur without direct physical contact. Staff
must therefore recognise that removing or withholding an auxiliary aid that a pupil normally uses to move, such as a walking
aid, can constitute restraint and must be recorded under Standard 16A unless it also constitutes a use-of-force incident.

Any physical restraint must protect airway, breathing and circulation. Staff must never use force that deliberately or
unnecessarily affects breathing or circulation, including pressure to the neck, mouth/nose or abdomen. If a pupil is
unintentionally held on the ground, staff should release or reposition to a safer alternative as quickly as possible.

10. Reasonable force and significant incidents

All staff have the legal power to use reasonable force in limited circumstances. Staff who are likely to need to use reasonable
force or other restrictive interventions should receive appropriate training in safe and lawful use and preventative strategies.
The school will risk-assess roles and contexts where intervention may be more likely.

A significant use of force triggers the section 93A recording and reporting duty. The school’s incident record must be completed
as soon as practicable, and staff involved should endeavour to complete it no later than the same day.



11. Prohibited uses
The school will not use restrictive intervention:

* as punishment;

e to secure compliance with an instruction or to impose a disciplinary penalty;
e for staff convenience;

* in response to low-level disruption alone;

using pain deliberately or unnecessarily;

using a technique that affects airway, breathing or circulation;

using degrading, humiliating, abusive or threatening practices;
e continuing an intervention after the relevant safety risk has reduced.

12. Pupils with SEND and additional needs

The school recognises that pupils with SEND may be disproportionately subject to restrictive interventions. Triggers can include
pain, sensory overload, unfamiliar environments, fear, anxiety and communication difficulties. Staff must seek to understand
underlying triggers and consider reasonable adjustments.

* Relevant SEND status and identified needs must be recorded in the incident record.

e Where there is an identified risk of restrictive intervention, an appropriate risk assessment must be in place and risks
should be mitigated through prevention and staff training.

* Behaviour support plans should identify reasonable adjustments, communication strategies and, where appropriate,
circumstances in which increased physical contact may arise, with clear parameters.

* Plans should be reviewed with the pupil and parent following any significant incident and periodically, using evidence
about what worked and what did not.

* Restrictive intervention must not substitute for appropriate SEND provision or reasonable adjustments.

13. Recording and record-keeping procedure
The school will maintain a written Restrictive Intervention Incident Record for each relevant incident. The record must be made
as soon as practicable after the event. Staff involved should endeavour to complete the record no later than the same day.

The school will use the single incident record to meet both statutory duties where applicable. Staff must not assume that an
incident is exempt from recording because it was planned, included in a behaviour support plan, agreed with parents, or
involved no direct physical contact.

14. Reporting to parents and the parallel statutory duties
There are two parallel statutory recording/reporting duties. Staff and leaders must identify which applies and use the anti-
duplication rule below.

Each significant incident involving the use of force by a member of staff must be recorded and reported to the pupil’s parent as
soon as practicable. The school should endeavour to report it no later than the same day and should communicate the
information in writing, such as by email or an online messaging system.

Each seclusion or restraint incident must be recorded in writing as soon as practicable. This includes restraint without direct
physical contact, such as removal of a walking aid. Information about the incident must be provided to each parent as soon as
practicable, ideally the same day, subject to the statutory safeguarding exception.

Where a restraint incident also constitutes a significant use of force, the school only needs to follow the section 93A reporting
procedure for the significant use of force. The same information does not need to be reported twice. Where a restraint incident
does not constitute a significant use of force, it is recorded and reported under the seclusion/restraint procedure.

The school must not provide information to a parent where it appears that doing so would be likely to result in significant harm
to the pupil. If there is no parent to whom information can safely be provided, the school must provide the information to the
local authority in whose area the pupil ordinarily resides, in accordance with the statutory procedure. The DSL must be involved
where this safeguarding exception is being considered.

Parent notification should contain, at minimum, the time, date, location and approximate duration; a brief account of why the
intervention was assessed as necessary; the type and degree of force, where applicable; and details of any physical injuries
sustained, if applicable.



The school will normally add the intervention type, a concise account of what happened, relevant de-escalation strategies, post-
incident support and any agreed follow-up where appropriate. Parents should be offered a follow-up discussion where
appropriate.

15. Post-incident support, review and safeguarding
All incidents should be evaluated as soon as practicable to understand why the intervention was used, its impact, patterns and
trends, and how future use might be avoided.

* The pupil should be given an appropriate opportunity, once regulated, to share their perspective.

e Staff involved should have an opportunity for debriefing and reflection.

e Where appropriate, a person not involved in the incident should facilitate the follow-up conversation.

e Injuries to pupils or staff must receive appropriate medical assessment/treatment and be recorded through the school’s
health and safety procedures.

e The DSL or DDSL will consider safeguarding concerns, unmet need, vulnerability, referrals and whether the incident
changes the child’s safeguarding assessment.

* Risk assessments, behaviour support plans, EHCP provision, SEND support, safeguarding assessments and staff training
should be reviewed where indicated.

e Any witnesses who may have been distressed or affected should receive appropriate support.

16. Training, language and staff competence

Staff who are likely to need to use reasonable force or other restrictive interventions will receive training appropriate to their
role, including safe and lawful practice and preventative/de-escalation strategies. Training will be informed by the school’s risk
assessment and pupil needs.

All staff must receive a clear briefing on the statutory definition of seclusion. In particular, staff must understand that language
can itself create a restriction: if a pupil believes they will be punished if they leave a place, the incident may be seclusion even if
there is no locked door or physical barrier.

Staff should use calm, non-threatening language such as explaining that a space is being used for safety and what will happen
next. Staff must not say or imply that a pupil will be punished for leaving a safety space. Training and supervision will include
communication, tone, body language, processing time and reasonable adjustments for pupils with speech, language and
communication needs.

Staff must not be expected to use physical intervention techniques for which they have not received appropriate training,
except where immediate action is necessary in an unforeseen emergency to prevent harm.

17. Monitoring, governance and data use
The Headmaster and DSL will monitor restrictive intervention data to identify patterns and reduce reliance on restrictive
interventions. Monitoring should include, where appropriate:

e number and type of incidents;

e pupil, year group and SEND status;

e |ocation, time and duration;

e staff involved;

e use of seclusion, restraint and force;

e injuries and outcomes;

e parent notification and safeguarding review;

* repeat incidents, triggers and emerging trends.

18. Complaints, allegations and staff concerns

A pupil, parent, member of staff or other person may raise a concern or complaint about restrictive intervention. Complaints
and allegations concerning staff will be managed under the school’s Complaints Policy, Staff Behaviour Policy / Staff Code of
Conduct and safeguarding procedures as appropriate. Concerns about unsafe practice must be escalated promptly to the
Headmaster/DSL and, where necessary, through the school’s whistleblowing arrangements.



19. Equality, dignity and human rights

The school will apply this policy consistently and without unlawful discrimination. Decision-making must take account of the
pupil’s disability, SEND, age, size, medical needs, communication needs and other relevant characteristics. The school will
monitor for disproportionality and take action where patterns indicate that practice or provision needs to change.

20. Review and implementation

This policy will be reviewed annually and earlier where legislation, statutory guidance, Independent School Standards,
safeguarding requirements or school arrangements change. The Headmaster, DSL, SENCo and relevant behaviour lead will
ensure that staff know the procedure, the recording form is accessible, and monitoring arrangements are operational.

Implementation from September 2026 will include a staff briefing on the statutory definitions of seclusion and restraint, the
language used during incidents, the two recording/reporting duties, and the school’s anti-duplication procedure.

Appendix 1 — Minimum recording fields
The school’s Restrictive Intervention Incident Record must provide fields for the following information:

Section Minimum fields
Name; year group; SEND status/SEN status code; relevant

Pupil needs/circumstances.
. Date; start time; end time; approximate duration; location; staff directly

Incident . )
involved; witnesses.

Context Antecedents; identified/potential triggers; risks presented; preventative/de-
escalation strategies and effectiveness.
Seclusion/restraint/other restrictive intervention; whether force was used;

Intervention type and degree of force; exact actions; why necessary; why less restrictive
alternatives were insufficient.

Impact Injuries; first aid/medical treatment; adverse impact; outcome.

Voice and support Pupil account; staff reflection/debrief; post-incident support; follow-up.

DSL review; safeguarding concerns; risk assessment/behaviour
support/EHCP/SEND review; training implications.

Parent informed? date/time/method; written notification content;
safeguarding exception if applicable; local authority notification if required.
Senior leader review; lawful/reasonable/proportionate assessment; incident
number; further action.

Safeguarding/SEND
Reporting

Governance

Appendix 2 — Parent notification requirements

Parent notification should be made as soon as practicable and the school should endeavour to do so no later than the same
day. Written communication should contain, at minimum, the time, date, location and approximate duration; why the
intervention was necessary; the type and degree of force where applicable; and any physical injuries sustained.

The statutory exception applies where providing the information to the parent would be likely to result in significant harm to
the pupil. In that situation, the school must follow the safeguarding route set out in section 14.

Where both statutory duties apply to the same restraint incident, the school must use the section 93A significant-use-of-force
reporting procedure and must not duplicate the same report.
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