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1. Policy Statement 

Leehurst Swan School is committed to providing an inclusive education in which pupils with special educational 

needs and disabilities (SEND) are enabled to participate fully in school life, access a broad and balanced 

curriculum, develop their independence and achieve their potential. 

The school recognises that pupils may have different learning profiles, strengths, disabilities, communication 

needs, medical needs, social and emotional needs or mental health needs. SEND provision is therefore based on 

the identification of individual barriers to learning and participation and the implementation and review of 

appropriate support. 

The school recognises that safeguarding, SEND, attendance, behaviour, mental health and accessibility are 

interconnected. Where a pupil with SEND presents with a significant change in behaviour, attendance, 

emotional presentation, communication or wellbeing, staff will consider whether this may indicate an unmet 

educational need, a mental health concern or a safeguarding concern. 

The school will seek to identify and respond to SEND at the earliest appropriate opportunity and will work in 

partnership with pupils, parents and relevant professionals. 

2. Statutory and Regulatory Framework 

This policy has regard to and should be read in conjunction with the following legislation, statutory guidance 

and regulatory requirements: 

• Children and Families Act 2014. 

• Special Educational Needs and Disability Code of Practice: 0 to 25 years. 

• Equality Act 2010, including the duty to make reasonable adjustments for disabled pupils. 

• Schedule 10 to the Equality Act 2010 concerning Accessibility Plans. 

• Education (Independent School Standards) Regulations 2014. 

• Independent School Standards guidance, including paragraphs 16A, 32A and 32(1)(j).  

• Keeping Children Safe in Education 2026, from 1 September 2026. 

For EYFS recruitment and safeguarding arrangements, the school will follow the EYFS statutory requirements, 

including that staff may not start work until the required DBS and barred list checks have been completed. 

 

• DfE guidance Restrictive interventions, including the use of reasonable force, in schools, from 1 April 2026. 

• Schools (Recording and Reporting of Seclusion and Restraint) (No. 2) (England) Regulations 2025. 

• Relevant data protection and information-sharing requirements. 

• Other relevant statutory guidance and professional guidance. 
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The SEND Code of Practice provides the principal framework for identifying and supporting children and young 

people with SEND. The Equality Act 2010 provides additional protection for disabled pupils and requires 

reasonable adjustments to be made where applicable. 

The school will distinguish between: 

1. provision made in response to special educational needs; 

2. reasonable adjustments required for disabled pupils under the Equality Act; and 

3. safeguarding, pastoral, medical or behavioural support which may be required alongside SEND provision. 

3. Related Policies and Cross-References 

This policy must be read alongside: 

• Safeguarding and Child Protection Policy. 

• Restrictive Interventions Policy. 

• Behaviour Policy. 

• Accessibility Plan. 

• Admissions Policy. 

• Examination Access Arrangements Policy. 

• Medical Conditions / First Aid Policy. 

• Data Protection and Privacy Procedures. 

• Complaints Policy. 

Safeguarding: The Safeguarding and Child Protection Policy takes precedence where a safeguarding concern 

arises. SEND information will inform safeguarding assessment and planning where relevant. 

Restrictive Interventions: The Restrictive Interventions Policy governs the prevention, de-escalation, use, 

recording, reporting and review of restrictive interventions, including reasonable force, restraint and seclusion. 

Behaviour: The Behaviour Policy sets expectations for conduct while recognising that behaviour may 

communicate an underlying need. SEND-related barriers, reasonable adjustments and preventative strategies 

will be considered where appropriate. 

Accessibility Plan: The SEND Policy is operationally aligned with the school's three-year Accessibility Plan. 

Accessibility planning covers access to the curriculum, the physical environment and information. The SEND 

team will contribute relevant information to the development, implementation and review of the Accessibility 

Plan. 

4. Principles 

Leehurst Swan School will: 

• identify pupils' needs as early as reasonably practicable; 

• provide an inclusive learning environment; 

• use adaptive teaching as part of ordinary provision; 
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• remove or reduce barriers to learning and participation; 

• make reasonable adjustments for disabled pupils where required; 

• provide additional and different provision where appropriate; 

• involve pupils and parents in decisions about SEND support; 

• work with external professionals where appropriate; 

• monitor the effectiveness and proportionality of support; 

• recognise the relationship between SEND, safeguarding, mental health, attendance and behaviour; 

• promote independence and avoid unnecessary dependence on adult support; 

• ensure pupils with SEND can participate in school activities alongside their peers wherever reasonably 

possible; 

• use preventative and de-escalation approaches to reduce the need for restrictive intervention. 

 

5. Definition of SEND 

A pupil has special educational needs where they have a learning difficulty or disability which calls for special 

educational provision to be made for them. 

A pupil may have SEND where they: 

• have significantly greater difficulty in learning than the majority of pupils of the same age; or 

• have a disability which prevents or hinders them from making use of educational facilities generally provided 

for pupils of the same age. 

The school recognises four broad areas of need: 

1. Communication and interaction. 

2. Cognition and learning. 

3. Social, emotional and mental health. 

4. Sensory and/or physical needs. 

These categories are used to inform provision and do not determine a pupil's identity or the totality of their 

individual needs. 

Identification is intended to establish what support a pupil requires rather than simply to assign a category.  

 

6. SEND and English as an Additional Language 

The school recognises that learning English as an additional language does not in itself constitute a special 

educational need. 

Where a pupil has both English as an additional language and SEND, the school will consider the interaction 

between language acquisition and the pupil's individual learning needs. 
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A pupil will not be regarded as having SEND solely because the language or form of language used at home is 

different from the language used in school. 

7. Identification and Assessment 

SEND may be identified: 

• before admission; 

• through information received from a previous school; 

• through parental concerns; 

• through pupil self-report; 

• through teacher observation; 

• through assessment and progress data; 

• through attendance and pastoral information; 

• through behavioural or emotional presentation; 

• through medical information; 

• through external professional assessment. 

The school will consider a range of evidence and will not rely on a single test score as the sole basis for 

identifying need or determining provision. 

 

Assessment will consider: 

• attainment and progress; 

• strengths and interests; 

• communication; 

• cognition and learning; 

• sensory and physical needs; 

• social and emotional development; 

• mental health and wellbeing; 

• attendance; 

• behaviour; 

• independence; 

• access to the curriculum and wider school life. 

8. Graduated Approach to SEND Provision 

The school uses a graduated approach of Assess – Plan – Do – Review. 

Assess: The school gathers information from teachers, parents, pupils, assessment data and, where 

appropriate, external professionals. 

Plan: The school identifies appropriate strategies, adjustments, interventions and outcomes. 
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Do: Provision is implemented by the class or subject teacher and, where appropriate, by the Learning Support 

Department or external professionals. 

Review: Provision is reviewed regularly to determine whether the pupil is making progress, whether the 

intervention is effective, whether reasonable adjustments remain appropriate, whether provision should be 

increased, reduced or changed, and whether further assessment or professional advice is required. 

The class or subject teacher remains responsible for the pupil's day-to-day education even when additional or 

specialist provision is delivered. 

9. Adaptive Teaching and Inclusive Practice 

All teachers are responsible for adapting teaching to meet identified needs. 

Strategies may include differentiated resources, explicit and structured instructions, chunking of tasks, visual 

supports, additional processing time, repetition and checking of understanding, multisensory approaches, 

assistive technology, alternative methods of recording, small-group support, pre-teaching and consolidation, 

sensory adjustments and appropriate seating arrangements. 

The school will seek to avoid unnecessary withdrawal from mainstream learning and will maintain access to a 

broad and balanced curriculum wherever reasonably possible. 

10. Reasonable Adjustments and Equality Act 2010 

The school recognises its duty under the Equality Act 2010 to make reasonable adjustments for disabled pupils. 

Reasonable adjustments will be considered on an individual basis and may include adjustments to teaching and 

learning, communication, assessment, classroom organisation, school routines, physical access, sensory 

environment, participation in trips and activities, behaviour-management approaches and access to 

information. 

The school will consider whether an adjustment is reasonable having regard to the relevant circumstances, 

including the individual pupil's needs, the effectiveness of the adjustment, practicability, resources and health 

and safety considerations. 

The school will not use the availability of SEND support as a substitute for making reasonable adjustments 

required by the Equality Act. 

11. Accessibility Plan 

The school maintains a three-year Accessibility Plan under the Equality Act 2010. 

The SEND Policy and Accessibility Plan are intended to operate together. 

The Accessibility Plan addresses: 

• Curriculum – measures to increase the participation of disabled pupils in the curriculum and wider 

educational opportunities. 
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• Physical Environment – measures to improve the physical environment so that disabled pupils can access 

education, facilities and services. 

• Information – measures to improve the delivery of information to disabled pupils in formats which are 

accessible to them. 

SEND assessment and review may identify accessibility barriers. Where such barriers require a strategic 

response, they will be considered for inclusion in the Accessibility Plan. 

The Accessibility Plan will be reviewed and monitored by the appropriate senior leaders and 

governors/proprietor. 

12. Safeguarding, SEND and Mental Health 

Pupils with SEND may face additional barriers to recognising abuse, communicating concerns or accessing 

support. 

Staff should remain alert to changes including withdrawal, increased anxiety, emotional dysregulation, changes 

in communication, changes in behaviour, self-harm, suicidal ideation, eating difficulties, persistent or increasing 

absence, emotionally based school avoidance, repeated removal from lessons and significant changes in 

presentation. 

A mental health difficulty may, in some circumstances, develop into a safeguarding concern. Mental health 

concerns must therefore be considered alongside safeguarding information rather than treated solely as an 

educational or pastoral matter. 

Staff must follow the Safeguarding and Child Protection Policy where there is a safeguarding concern. 

SEND provision does not replace safeguarding procedures. 

KCSIE 2026 safeguarding updates 

Staff should recognise that children may experience prejudice-based harm, including racism, faith-based 

prejudice and other forms of discrimination. Such experiences may affect a child's welfare, wellbeing, mental 

health and willingness to seek help. Staff should be alert to the signs and impact of prejudice-based harm and 

ensure that concerns are considered within safeguarding practice where appropriate. 

All staff should recognise that racism, faith-targeted abuse and other forms of discriminatory behaviour may 

have a significant impact on a child's welfare, wellbeing and sense of safety and should be considered within 

safeguarding practice where appropriate. 

Child-on-child abuse includes discriminatory behaviour, including racism, faith-targeted abuse and other 

prejudice-based incidents. Staff should remain alert to these forms of harm and respond in accordance with the 

Safeguarding and Child Protection Policy. 

Schools and colleges should promote an inclusive, anti-discriminatory culture where racism and other forms of 

discriminatory behaviour are recognised, challenged and addressed as part of their safeguarding 
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responsibilities. Leehurst Swan will reflect this principle in its SEND provision, reasonable adjustments, pastoral 

support and safeguarding practice. 

For safeguarding purposes, sexual abuse involves forcing, causing or inciting a child to take part in sexual 

activities. There are specific offences for children under 13, who can never provide valid consent to sexual 

activity, and there are specific offences which make clear that sexual activity with a child under 16 is an offence, 

regardless of whether they agreed to that activity. 

Relevant legislation: Sexual Offences Act 2003 – Child sex offences | Sexual Offences Act 2003 – Rape and other 

offences against children under 13 

13. Early Help 

The school recognises that pupils with SEND may be disproportionately represented among children requiring 

Early Help and other forms of additional support. 

Where appropriate, the school will consider whether Early Help may assist a pupil or family. 

Early Help may involve school-based support, pastoral support, attendance support, family support, mental 

health support and external agencies. 

Early Help does not replace safeguarding action where the threshold for a safeguarding referral is met. 

Where SEND, mental health, attendance or family circumstances interact, the school will consider the whole 

picture when determining appropriate support. 

14. SEND, Behaviour and Emotional Regulation 

The school does not regard behaviour itself as a category of SEND. 

However, behaviour may communicate unmet SEND, communication difficulty, sensory overload, anxiety, 

emotional distress, mental health difficulties, difficulties with executive functioning or difficulties understanding 

expectations. 

Where appropriate, the school will therefore consider whether behavioural concerns indicate a need to review 

SEND provision or reasonable adjustments. 

The Behaviour Policy remains applicable and pupils with SEND are expected to comply with reasonable 

expectations of safe and respectful conduct. 

The school will seek to use preventative and supportive approaches before behaviour escalates to a level 

requiring restrictive intervention. 

 

https://www.legislation.gov.uk/ukpga/2003/42/part/1/crossheading/child-sex-offences
https://www.legislation.gov.uk/ukpga/2003/42/part/1/crossheading/rape-and-other-offences-against-children-under-13
https://www.legislation.gov.uk/ukpga/2003/42/part/1/crossheading/rape-and-other-offences-against-children-under-13
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15. Restrictive Interventions 

The school recognises that pupils with SEND may be disproportionately represented among pupils involved in 

restrictive-intervention incidents. 

Restrictive intervention will only be used in accordance with law, the school's Restrictive Interventions Policy 

and the relevant DfE guidance. 

The school will prioritise prevention, identification of triggers, reasonable adjustments, positive support, 

communication, de-escalation and early intervention. 

Restrictive intervention must not be used as a substitute for appropriate SEND provision, reasonable 

adjustments or appropriate behaviour support. 

The school's Restrictive Interventions Policy governs the detailed arrangements for reasonable force, restraint, 

seclusion, recording, reporting, parental notification, post-incident review, staff training, monitoring and 

oversight. 

16. Recording Restrictive-Intervention Incidents 

Where a restrictive intervention falls within the applicable statutory recording requirements, the incident must 

be recorded in accordance with the Restrictive Interventions Policy. 

Records must include the required information, including relevant pupil needs and SEND status, together with 

information such as pupil and staff involved, date and time, location, duration, circumstances, de-escalation 

strategies attempted, type and degree of force, reason intervention was judged necessary, injuries, medical 

treatment, post-incident support and follow-up action. 

Incidents will be reviewed to identify triggers, patterns, unmet SEND, ineffective or missing reasonable 

adjustments, environmental factors and staff-training needs, and to determine whether changes are required 

to support plans. 

17. Reporting to Parents 

The school will comply with the requirements of ISSR paragraph 32A and the relevant restrictive-intervention 

regulations and guidance. 

Information about relevant restrictive-intervention incidents will be provided to parents as soon as practicable, 

normally on the same day where reasonably possible. 

Information will include the required details, including date, time, location, duration, why intervention was 

considered necessary, type and degree of force used and injuries sustained, if any. 

Information will not be provided to a parent where the statutory safeguarding exception applies. The 

alternative reporting arrangements required by the regulations will then be followed. 

Where appropriate, parents will be offered a follow-up discussion concerning triggers, de-escalation, SEND 

provision, reasonable adjustments, behaviour support and future preventative strategies. 
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18. Monitoring Restrictive Interventions Involving Pupils with SEND 

The school will monitor restrictive-intervention incidents involving pupils with SEND. 

Monitoring will consider frequency, type of intervention, pupil needs, location, circumstances, staff involved, 

time and duration, antecedents and triggers, injuries, use of de-escalation and post-incident actions. 

The purpose of monitoring is not simply to count incidents but to identify opportunities to reduce and prevent 

future restrictive intervention. 

Where disproportionate patterns are identified, the SENCO, Head, DSL and relevant staff will consider whether 

changes are required to SEND provision, reasonable adjustments, behaviour support, risk assessment, staff 

training, environmental arrangements or communication strategies. 

19. Information Sharing and Transition 

The school recognises that effective transfer of information is particularly important for pupils with SEND and 

for pupils with safeguarding concerns. 

When a pupil joins the school, relevant SEND, safeguarding, attendance, medical and pastoral information will 

be considered so that appropriate support can be put in place. 

When a pupil leaves the school, relevant information will be transferred securely and appropriately to support 

continuity of education, SEND provision and safeguarding. 

The DSL is responsible for safeguarding information transfer and the SENCO is responsible for coordinating 

relevant SEND information. Where significant safeguarding concerns exist, the DSLs of the relevant settings 

should communicate directly. 

Relevant information may include SEND identification, areas of need, EHCP information where applicable, 

support plans, reasonable adjustments, effective strategies, communication needs, medical information where 

relevant, safeguarding information, attendance concerns and significant behavioural or risk information. 

Information will be shared lawfully, proportionately and securely. Consent will not be treated as a prerequisite 

where information may lawfully be shared without consent for safeguarding purposes. 

20. Provision and Learning Support 

The Learning Support Department coordinates additional and different provision according to identified need. 

Provision may include adaptive teaching, targeted intervention, individual support, small-group support, 

specialist teaching, speech and language recommendations, occupational therapy recommendations, assistive 

technology, examination access arrangements and organisational and executive-function support. 

Provision is recorded through the school's provision map and relevant pupil support records. 

Provision is reviewed regularly and may be amended where evidence indicates that a different approach is 

required. 
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21. Pupil Profiles and Staff Information 

Relevant SEND information will be made available to staff who require it to support the pupil effectively. 

Information shared with staff will be proportionate and relevant and may include strengths, areas of need, 

recommended classroom strategies, communication needs, reasonable adjustments, known triggers and 

effective de-escalation strategies. 

Information will be managed in accordance with data protection and confidentiality requirements. 

22. Staff Training 

The school will provide appropriate SEND training and guidance. 

Training may include SEND awareness, adaptive teaching, autism and communication needs, dyslexia and 

specific learning difficulties, sensory needs, social, emotional and mental health, safeguarding and SEND, mental 

health, reasonable adjustments, restrictive-intervention prevention and de-escalation and information sharing. 

Staff involved in restrictive interventions will receive training in accordance with the Restrictive Interventions 

Policy. 

23. Partnership with Parents and Pupils 

The school recognises parents and pupils as important partners in SEND provision. 

Parents will be encouraged to share relevant information, contribute to assessment and review, discuss 

concerns promptly, contribute to support planning, attend review meetings and support agreed strategies 

where appropriate. 

Pupils will be encouraged to contribute to decisions about their support in an age- and developmentally 

appropriate way. 

The school will seek to understand the pupil's experience, including what helps them to learn, communicate, 

regulate and participate successfully. 

24. External Agencies 

Where appropriate, the school may seek advice from educational psychologists, speech and language 

therapists, occupational therapists, specialist teachers, medical professionals, mental health services and local 

authority services. 

External advice will be considered alongside school-based evidence and the views of the pupil and parents. 

25. Attendance 

Attendance information will be considered alongside learning, wellbeing and safeguarding information. 

Persistent absence, emotionally based school avoidance, repeated lateness or medical absence may indicate 

unmet SEND, anxiety, mental health difficulties, medical needs or safeguarding concerns. 
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Where attendance concerns interact with SEND, the school will consider whether adjustments or additional 

support are required and will follow the school's Attendance Policy and safeguarding procedures as 

appropriate. 

26. Examination Access Arrangements 

The school will make appropriate examination access arrangements in accordance with the relevant 

examination-board and JCQ requirements. 

Arrangements will be based on evidence of need and the applicable eligibility criteria. 

The SENCO and Examinations Officer will coordinate arrangements and ensure that staff are informed where 

appropriate. 

Access arrangements will be considered separately from the school's wider reasonable-adjustment 

responsibilities. 

27. Transition Between School Phases 

The SENCO will coordinate SEND transition arrangements between the Lower, Middle and Upper sections of the 

school. 

Transition may include meetings with pupils, meetings with parents, information transfer, staff briefings, 

transition visits, environmental familiarisation, review of reasonable adjustments and communication with 

external professionals. 

Additional transition support will be considered for pupils whose needs make changes of phase particularly 

challenging. 

28. Admission and Placement 

The school welcomes pupils with SEND where it can lawfully and reasonably meet their needs. 

Admissions decisions will be made in accordance with the Admissions Policy and the school's legal obligations, 

including the Equality Act 2010. 

The school will consider whether reasonable adjustments and appropriate SEND provision can be made. 

The school will not refuse or disadvantage a disabled pupil unlawfully because of disability. 

Where the school considers that it cannot reasonably meet a pupil's needs, this will be addressed through the 

appropriate admissions, consultation and professional processes rather than through assumptions based solely 

on diagnosis or disability. 

29. Governors / Proprietor Oversight 

The proprietor/governing body has strategic oversight of SEND and accessibility arrangements. 
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They will seek assurance that the SEND Policy is implemented, appropriate SEND provision is available, 

reasonable adjustments are considered, the Accessibility Plan is implemented and reviewed, safeguarding 

arrangements recognise SEND vulnerabilities, restrictive-intervention arrangements comply with applicable 

statutory requirements, incidents involving pupils with SEND are appropriately monitored and staff receive 

appropriate training. 

The SENCO will provide appropriate information to senior leaders and governors/proprietors to support 

oversight. 

30. Monitoring and Evaluation 

The SENCO will monitor identification of SEND, progress and outcomes, effectiveness of interventions, 

reasonable adjustments, attendance, transition, safeguarding links, mental health concerns, behaviour, 

restrictive-intervention incidents involving pupils with SEND and accessibility barriers. 

Monitoring will inform future provision and staff training. 

The school will use data proportionately and will consider whether pupils with SEND are experiencing 

disproportionate barriers or outcomes. 

31. Complaints 

Concerns about SEND provision should normally be raised initially with the relevant teacher or SENCO. 

Where concerns remain unresolved, the Head should be contacted. 

Formal complaints will be managed under the school's Complaints Policy. 

Safeguarding concerns must be reported in accordance with the Safeguarding and Child Protection Policy rather 

than being delayed pending the SEND complaints process. 

32. Review 

This policy will be reviewed annually and sooner where required by changes in legislation, changes to KCSIE, 

changes to SEND guidance, changes to restrictive-intervention requirements, changes to the Accessibility Plan, 

inspection findings or significant learning from incidents. 

The next review will specifically consider the interaction between this policy, the Accessibility Plan, Safeguarding 

Policy, Behaviour Policy and Restrictive Interventions Policy. 
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