
Leehurst Swan School – Safer Recruitment Policy – Reviewed August 2026 

 

 
 

Leehurst Swan Safer Recruitment Policy 

 

Recruitment, Selection and Vetting 

Head Clive Marriott 

Designated Safeguarding Lead Bridget Wright 

Safeguarding Governor 

Deputy Safeguarding Governor 

Scarlett Bentall 

Terence Ayres 

Chair of Governors Jonathan Wansey 

Date reviewed 24 August 2026 

Next review 
1 September 2027, or earlier if legislation, statutory 

guidance or school practice changes 

 

Policy status: This policy is designed for operation from 1 September 2026 and should be read with Keeping Children Safe in 

Education 2026, the EYFS statutory framework, the Education (Independent School Standards) Regulations 2014 (ISSR), and 

current DfE/DBS guidance. 

Website and access: The School publishes its key safeguarding arrangements on its website. The Safeguarding Policy is 

published on the School’s Safeguarding Policy page; the School’s Policies page identifies the Recruitment, Selection and 

Vetting Policy and explains how policies available on request can be obtained. The School will keep the website copy and the 

controlled policy copy aligned. 

This policy applies across the whole School, including EYFS, and covers recruitment and suitability arrangements for staff, 

supply staff, trainee teachers, volunteers, contractors, governors/proprietor representatives and other adults whose role 

brings them into contact with pupils, as applicable. 

 

 

 



Leehurst Swan School – Safer Recruitment Policy – Reviewed August 2026 

1. Purpose and safeguarding commitment 

Safer recruitment is a core component of the School’s safeguarding culture. The purpose of this policy is to deter unsuitable  

applicants, identify and appoint suitable people, comply with statutory pre-appointment checking requirements, and support 

the ongoing assessment of suitability after appointment. 

The School adopts an ‘it can happen here’ approach to safeguarding. Recruitment decisions will be child-centred, 

proportionate, evidence-based and non-discriminatory. No individual will be permitted to undertake work for which the 

required checks have not been completed unless a lawful, exceptional and documented arrangement applies. 

This policy must be read alongside the School’s Safeguarding and Child Protection Policy, Staff Behaviour Policy and Staff 

Code of Conduct, Low-Level Concerns Policy, Whistleblowing Policy, Behaviour, Discipline and Exclusions Policy, Recruitment 

Privacy Notice and Data Protection Policy. 

The School’s Safeguarding and Child Protection Policy states that safer recruitment is a whole-school safeguarding 

responsibility and requires appropriate checks for teachers, including supply teachers, trainee teachers, other staff, 

volunteers and contractors.  

2. Statutory and regulatory framework 

This policy has been updated to align with the requirements applicable from 1 September 2026, including: 

• Keeping Children Safe in Education (KCSIE) 2026, particularly Part 3 (Safer Recruitment) and the provisions concerning 

safeguarding concerns or allegations about staff, supply teachers, trainee teachers, volunteers and contractors. 

• The Education (Independent School Standards) Regulations 2014, Schedule, Part 4 – Suitability of staff, supply staff and 

proprietors, paragraphs 18–21 (ISSR Part 4). 

• The Independent Schools Inspectorate (ISI) safeguarding and inspection framework and April 2026 expectations 

concerning safer recruitment, evidence of checks, governance oversight and the Single Central Record. 

• The Early Years Foundation Stage (EYFS) statutory framework, including Section 3 (Welfare) for children aged 0–5 

attending school-based EYFS provision. 

• The Safeguarding Vulnerable Groups Act 2006 and subsequent amendments affecting regulated activity. 

• Current Disclosure and Barring Service (DBS) eligibility, regulated activity and criminal record checking guidance. 

• Current DfE guidance on recruiting teachers from overseas and the DfE guidance on regulated activity with children. 

ISSR Part 4 requires the proprietor to ensure suitable checks for staff, supply staff and proprietors, including identity, medical 

fitness, right to work, qualifications where appropriate, criminal record checks, appropriate further overseas checks and 

prohibition/management checks. Paragraph 21 requires the SCR to record specified checks and their dates.  

The School will review this policy whenever KCSIE, EYFS, DBS, DfE or ISI requirements change. 

3. Scope and categories of people 

The School applies a role-based approach. The level and type of checking will reflect the duties, access to pupils, regulated 

activity status and any additional statutory requirements. 

• Employees and other directly engaged staff. 

• Teachers, including newly qualified teachers and teachers appointed from overseas. 

• Supply staff and agency workers. 

• Trainee teachers, including salaried teacher trainees and trainees placed through an initial teacher training provider. 

• EYFS staff and other adults working with Reception-age or younger children. 

• Volunteers, including volunteers whose status changes because they undertake regulated activity. 

• Contractors, third-party providers and self-employed individuals, according to their role, frequency of access and 

safeguarding arrangements. 
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• Governors and members of the proprietor body, including checks required by ISSR paragraph 20. 

For agency and contract workers, safeguarding requirements will be included in the contract or service agreement and 

written confirmation will be obtained from the supplying organisation that the checks the School would otherwise undertake 

have been completed. Identity will be checked by the School on arrival; agency/supply arrangements will include the 

appropriate DBS evidence and confirmation of other required checks. 

4. Governance, responsibility and safer recruitment training 

The Governing Body has strategic oversight of safer recruitment and safeguarding. The Safeguarding Governor will review the 

SCR at least termly, monitor compliance, review recruitment audits and provide assurance to Governors. 

The Head is accountable for implementation. The HR and Safeguarding Administrators are responsible for maintaining the 

SCR under the Head’s direction. The DSL provides safeguarding advice and ensures that recruitment practice is connected to 

the School’s wider safeguarding arrangements. 

At least one member of each recruitment panel will have completed appropriate safer recruitment training. The School will 

maintain a sufficient pool of trained staff to support recruitment activity. 

Recruitment panel members must understand that safeguarding is an explicit part of selection and must explore suitability, 

professional boundaries, attitudes towards children, safeguarding knowledge and the ability to recognise and respond to 

concerns. 

5. Application and shortlisting 

5.1 Application form and employment history 

Candidates must complete the School’s application form. A CV may accompany an application but will not be accepted as a 

substitute for the completed application form. 

The School will obtain sufficient information to establish employment history, relevant qualifications and experience, and wi ll 

investigate unexplained gaps, discrepancies or inconsistencies. Candidates will be asked to explain matters that may affect 

suitability to work with children. 

5.2 Safeguarding self-declaration 

Shortlisted candidates will complete a safeguarding self-declaration addressing relevant convictions/cautions, investigations, 

professional sanctions, prohibition or disqualification, and any circumstance that may affect suitability to work with children. 

The School will assess declarations lawfully and proportionately and in accordance with the Rehabilitation of Offenders Act 

and DBS guidance. 

5.3 References 

The School will normally obtain at least two references, including the current or most recent employer where applicable. 

References must be obtained directly from a person with appropriate authority and verified as genuine. Open references and 

candidate-supplied testimonials will not be accepted as substitutes for proper employer references. 

References will seek evidence relevant to safeguarding and suitability, including substantiated safeguarding concerns and 

allegations that meet the harm threshold, disciplinary findings relevant to safeguarding, capability concerns relevant to the 

role, reasons for leaving and suitability to work with children. The School will consider the context of any information 

received and will investigate discrepancies. 
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5.4 Online due diligence – formal procedure 

The School formalises online due diligence as a standard safeguarding check for every shortlisted candidate. Candidates will 

be informed in recruitment materials that an online search via an online search engine may be undertaken. 

1. The authorised recruitment officer completes the search, normally before or alongside the interview process and, where 

practicable, independently of the final appointment decision. 

2. The search will use reasonable identifiers such as the candidate’s name, professional role and publicly available 

professional information. It will not involve intrusive investigation or attempts to access private accounts. 

3. The search will focus only on information relevant to safeguarding, professional conduct, suitability to work with 

children, legal/regulatory compliance or a material issue affecting the School’s values and responsibilities. 

4. The date of search, person completing it, search method and outcome will be recorded on the recruitment checklist. A 

nil return will also be recorded. 

5. Potentially relevant information will be verified and, where appropriate, discussed with the candidate so that the 

candidate has a fair opportunity to explain or correct information before a decision is made. 

6. The recruitment decision will be based on verified, relevant evidence. Protected characteristics, lawful political or 

personal opinions, or irrelevant personal information will not be used as a proxy for unsuitability. 

This formal process gives effect to KCSIE 2026 expectations for online due diligence and is consistent with the School’s 

existing safeguarding policy, which requires shortlisted candidates to be informed that online searches will be conducted. 

fileciteturn1file3L275-L283 

6. Interview and selection 

Formal interviews will normally involve at least two people and will be chaired by the Head or another designated senior 

member of staff. At least one panel member will have completed safer recruitment training. 

Interview questions will explore safeguarding knowledge, professional boundaries, attitudes towards children, understanding 

of vulnerability, commitment to safeguarding, ability to recognise and respond to concerns, and understanding of the 

School’s safeguarding culture. 

Recruitment decisions will consider all information available from the application, shortlisting, references, interview, online 

due diligence and pre-appointment checks. Where a concern cannot be resolved satisfactorily, the School will not appoint. 

7. Pre-appointment checks 

No person will commence employment or regulated activity until the checks required for the role have been completed, 

subject only to the limited lawful exceptions and risk-assessed arrangements described in this policy. 

• Identity check. 

• Enhanced DBS check, including Children’s Barred List information where the role involves regulated activity with 

children. 

• Standalone Children’s Barred List check where lawfully applicable. 

• Prohibition from teaching check for teachers and others for whom the check is required. 

• Section 128 check where the person will participate in the management of the School. 

• Professional qualification and QTS checks where relevant. 

• Right to work in the UK. 

• Medical fitness/fitness to work check as required by ISSR paragraph 18(2)(c)(ii). 

• Further overseas checks where a person has lived or worked outside the UK and the DBS certificate alone is insufficient. 

• Childcare disqualification declaration/check where applicable to EYFS/childcare duties. 

• Any additional checks required by the role, boarding arrangements or current statutory guidance. 
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ISSR paragraph 18 requires identity, medical fitness, right-to-work and relevant qualification checks, together with 

appropriate enhanced criminal record and overseas checks; the relevant checks in paragraph 18(2)(c) and, subject to the 

specified exception, paragraph 18(2)(e) must be completed before appointment. citeturn6view0 

8. Teachers and trainee teachers 

8.1 Teachers 

For every teaching appointment, the School will check that the candidate is not subject to a prohibition order or interim 

prohibition order and will complete any applicable professional status, qualification and statutory induction checks. 

8.2 Trainee teachers 

The School will apply safer recruitment and safeguarding checks to trainee teachers according to their status and duties. 

Salaried teacher trainees who work at the School are treated as staff for SCR purposes. The School will ensure that the 

relevant identity, DBS/barred list, prohibition, qualifications, right-to-work and overseas checks are completed and recorded 

before the trainee undertakes duties for which those checks are required. 

Where a trainee is placed through an initial teacher training provider, the School will obtain written confirmation of the 

checks completed by the provider and will complete any checks for which the School remains responsible. The trainee will 

receive safeguarding induction, including the Staff Behaviour Policy and Staff Code of Conduct, reporting routes, low-level 

concerns arrangements, whistleblowing procedures and the role of the DSL. 

Any safeguarding concern or allegation about a trainee teacher will be managed through the School’s safeguarding and 

allegations procedures and, where appropriate, in liaison with the training provider. The fact that a person is a trainee does 

not reduce the School’s safeguarding responsibilities. 

The School records trainee teachers on the SCR where required, including salaried trainees, and will use the SCR to 

demonstrate the date and completion of applicable checks. The current School policy already identifies trainee teachers as a 

category recorded on the SCR. fileciteturn1file4L381-L389 

9. Early Years Foundation Stage (EYFS) 

The School applies KCSIE alongside Section 3 of the EYFS statutory framework for children aged 0–5 attending school-based 

EYFS provision. Safer recruitment arrangements apply to all relevant EYFS staff, students/trainees, volunteers, supply staff 

and contractors. 

• Enhanced DBS checks, including Children’s Barred List information where the role is regulated activity, will be completed 

before appointment. 

• EYFS/childcare disqualification requirements will be addressed through the required declaration/check and reviewed at 

appointment and when circumstances change, in line with current statutory guidance. 

• Paediatric first aid requirements will be verified and recorded for staff for whom the EYFS framework requires the 

qualification. 

• No person will be counted in EYFS staffing ratios or deployed in a way that requires statutory clearance until the required 

checks are complete, except where a specific lawful and risk-assessed arrangement applies. 

• Ongoing suitability will be monitored through supervision, safeguarding training, performance management, low-level 

concerns and allegations procedures. 

The School’s current safer recruitment policy already identifies enhanced DBS/barred list checks, childcare disqualification 

declarations, paediatric first aid and ongoing suitability as EYFS requirements. fileciteturn1file5L424-L429 
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10. Volunteers and the September 2026 regulated activity change 

From 1 September 2026, the supervision exemption for certain unpaid activities with children is removed. The School will 

therefore reassess volunteer roles that involve teaching, training, instructing, caring for or supervising children. 

• Where a volunteer is engaging in regulated activity with children, the School will obtain an Enhanced DBS check with 

Children’s Barred List information. 

• For volunteers who are not in regulated activity, the School will assess whether another DBS level is lawfully available 

and appropriate and will apply proportionate supervision and risk controls. 

• The School will not knowingly permit a barred person to engage in regulated activity. 

• The School will review existing volunteer roles whenever duties, frequency, overnight activity or access to children 

changes. 

DfE guidance confirms that from 1 September 2026 the supervision exemption is removed and volunteers engaging in 

regulated activity require an enhanced DBS check with Children’s Barred List information. citeturn0search7turn0search1 

11. Work experience and supervisors 

The School will undertake a safeguarding assessment before arranging or accepting work experience placements. The 

placement provider must have appropriate safeguarding policies and procedures. 

For a child under 16 on work experience, the School will consider whether the person providing teaching, training, instruction 

or supervision is unsupervised and whether that activity is frequent (more than three days in a 30-day period) or overnight. 

Where the activity is regulated activity, the School will require appropriate assurance that the supervisor is not barred and 

will use the legally available DBS route. 

The School cannot request an Enhanced DBS check with Children’s Barred List information for staff supervising children aged 

16–17 on work experience. Instead, the School will obtain appropriate safeguarding assurance from the placement provider 

and consider other proportionate controls. citeturn7search16turn7search0 

Where a work experience student aged 16 or over is placed in a specified place such as a school and their own activity may 

amount to regulated activity, the School/provider will assess whether an Enhanced DBS check is appropriate. DBS checks 

cannot be requested for children under 16. citeturn7search16 

12. International recruitment 

For any candidate who has lived or worked outside the UK, the School will consider additional checks appropriate to establish 

suitability. An overseas criminal record check or certificate of good conduct will be sought where available and appropriate,  

together with professional standing or regulatory checks where relevant. 

For teachers recruited from overseas, the School will follow the current DfE guidance ‘Recruit teachers from overseas’. This 

includes: 

7. following KCSIE Part 3; 

8. obtaining an Enhanced DBS certificate with Children’s Barred List information where eligible; 

9. checking the Teaching Regulation Agency record for prohibition from teaching; 

10. undertaking further overseas criminal record or equivalent checks and seeking alternative evidence where a check is 

unavailable; 

11. undertaking an online search on shortlisted applicants; 

12. obtaining at least two references, including the most recent/current employer where applicable; 

13. checking employment history and gaps, where relevant; 

14. obtaining evidence of professional standing from the relevant overseas teaching regulator, where appropriate; and 

15. checking the candidate’s right to work in the UK. 
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The DfE’s current overseas-teacher guidance was updated 21 January 2026 and expressly requires the same core checks as 

other school staff plus additional international checks. citeturn0search2 

Where an overseas check is unavailable, the School will document the alternative evidence considered and the risk-based 

rationale for its decision. The outcome will be recorded on the SCR where the check is one of the checks required to be 

recorded. 

13. Supply staff, agency staff and contractors 

Supply staff will only start work where the School has received the written confirmation required by ISSR paragraph 19 and 

KCSIE, including confirmation of relevant checks, enhanced criminal record checks/certificates and further overseas checks 

where applicable. The School will check the individual’s identity before they begin work. 

The School will contractually require agencies and third parties to meet safeguarding standards and to provide evidence of 

the checks relevant to the role. Unchecked contractors will not work unsupervised with pupils. Where a contractor’s duties 

amount to regulated activity, the School will ensure the legally required checks are completed. 

ISSR paragraph 19 specifically requires written confirmation from employment businesses, relevant enhanced criminal record 

evidence, consideration of overseas checks, a School identity check and a decision that the supplied person is suitable for the 

work.  

14. DBS Update Service and delayed DBS checks 

Where an applicant uses the DBS Update Service, the School will obtain consent, verify identity, inspect the original 

certificate, confirm that the level of check is appropriate and carry out a status check in accordance with DBS guidance. A 

new barred list check will be obtained where required. 

If an Enhanced DBS certificate is delayed, the School may only allow a person to start in the limited circumstances permitted 

by law and statutory guidance. Any such arrangement will require the Head’s written authorisation, a satisfactory barred list 

check where applicable, completion of all other relevant checks, a written and time-limited risk assessment, appropriate 

supervision and review at least fortnightly. The person will not undertake duties that the risk assessment does not permit. 

EYFS staff will not be deployed in the statutory ratio until the required checks are complete unless a lawful and specifically 

risk-assessed arrangement permits otherwise. The School’s existing policy already requires delayed-DBS risk assessments to 

be documented, authorised, time-limited and reviewed fortnightly.  

15. Single Central Record (SCR) 

The School will maintain an accurate, up-to-date SCR in electronic form. It will be capable of being reproduced in legible form 

and made available for inspection. 

For staff, the SCR will record, as applicable, the date and completion of: identity check; barred list check; 

direction/prohibition/Section 128 checks; qualifications; enhanced criminal record certificate; further overseas checks; right-

to-work check; and prohibition from teaching check. For supply staff, the SCR will also record receipt and date of the required 

agency confirmation and relevant certificate information. The School will also record relevant categories including governors , 

supply staff, salaried trainee teachers and volunteers where appropriate. 

The School will additionally record the date and outcome of the online due diligence check and reference verification as 

internal safeguarding fields. These are additional School controls and are not presented as statutory ISSR paragraph 21 fields 

unless the relevant guidance requires otherwise. 
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The HR and Safeguarding Administrators maintain the SCR; the Head and DSL scrutinise it regularly; the Safeguarding 

Governor reviews it termly; and the Chair of Governors reviews it annually. The School will record who completed each check 

and the date it was completed to support auditability. 

ISSR paragraph 21 requires the SCR to contain specified information and dates, including identity, barred list, 

directions/prohibitions, qualifications, enhanced criminal record certificate, further overseas checks, right to work and 

prohibition checks; it also contains specific supply-staff and proprietor-body requirements. citeturn6view0 

The School’s previous policy already required the SCR to record identity, references, online search, barred list, enhanced DBS, 

prohibition, management, overseas, qualification and right-to-work checks and to record trainee teachers and volunteers. 

The revised approach retains these controls while separating statutory fields from additional School safeguarding fields.  

16. Ongoing suitability and concerns about adults 

Safer recruitment does not end when an individual is appointed. Ongoing suitability is monitored through induction, 

safeguarding training, supervision, performance management, professional boundaries, low-level concerns, allegations 

procedures, whistleblowing, safeguarding audits and management oversight. 

All staff, volunteers and contractors must immediately raise concerns about adult behaviour or conduct in accordance with 

the Low-Level Concerns Policy. Concerns about unsafe, unethical or inappropriate practice, including concerns about 

leadership or safeguarding systems, must be raised under the Whistleblowing Policy. 

The Staff Behaviour Policy and Staff Code of Conduct define expected professional standards, boundaries and behaviour. Any 

concern about conduct will be considered against those documents and the Safeguarding and Child Protection Policy. A 

concern may lead to safeguarding action, disciplinary action, referral to the LADO or other agencies, DBS referral, or a review 

of suitability. 

The School’s safeguarding policy expressly links safer recruitment with the Staff Behaviour Policy/Staff Code of Conduct, Low-

Level Concerns Policy and Whistleblowing Policy.  

The current safer recruitment policy also recognises that ongoing suitability is monitored through supervision, performance 

management, safeguarding training, low-level concerns, whistleblowing, allegations management and safeguarding audits.  

17. Data protection, retention and confidentiality 

Recruitment and vetting information will be processed lawfully, fairly and securely in accordance with the School’s Data 

Protection Policy and Recruitment Privacy Notice. Access will be limited to those with a legitimate need to know. 

The School will not retain DBS certificates longer than necessary and will record the required vetting outcome and decision. 

Identity, qualification and right-to-work evidence will be retained securely in the personnel/recruitment record in accordance 

with the School’s retention arrangements. 

Information obtained through online due diligence will be recorded proportionately and securely. Irrelevant personal 

information will not be copied or retained simply because it was visible online. 

18. Website, publication and policy cross-references 

The School’s website has a dedicated Policies area and a Safeguarding area. The public-facing Safeguarding Policy is available 

on the School’s Safeguarding Policy page. The School’s Policies page identifies the Recruitment, Selection and Vetting Policy , 

Staff Behaviour Policy, Staff Code of Conduct and Whistleblowing Policy and explains how policies available on request may 

be obtained. 



Leehurst Swan School – Safer Recruitment Policy – Reviewed August 2026 

The School will ensure that the website does not contain an obsolete version of this policy. Where this policy is replaced, the 

website copy and any recruitment materials will be updated promptly. 

• Policies page: https://www.leehurstswan.org.uk/about-us/policies/ 

• Safeguarding page: https://www.leehurstswan.org.uk/safeguarding-leehurst/ 

• Safeguarding Policy page: https://www.leehurstswan.org.uk/safeguarding-policy/ 

The current website states that the Policies page contains key published policies and identifies Recruitment, Selection and 

Vetting, Staff Behaviour, Staff Code of Conduct and Whistleblowing as relevant documents available to parents and others on 

request.  

19. Governance, monitoring and review 

The Governing Body will receive regular assurance on safer recruitment compliance, SCR accuracy, safeguarding training, 

allegations management, low-level concerns trends, whistleblowing activity and ongoing suitability. 

The Head will ensure that identified recruitment gaps are corrected without delay. Any breach of this policy will be 

investigated and may result in safeguarding review, management or disciplinary action, or referral to external agencies. 

This policy will be reviewed annually and sooner where there is a material change in legislation, statutory guidance, DBS 

eligibility, DfE guidance, EYFS requirements, ISI expectations or School practice. 

Appendix A – Compliance mapping: ISSR Part 4 paragraphs 18–21 

Requirement 
What the School must 

demonstrate 
Policy section Evidence / record 

ISSR 18(2)(a) 

No staff member is barred 

from regulated activity 

where applicable. 

7, 10, 11 
DBS/barred list evidence; 

role assessment 

ISSR 18(2)(b) 

No prohibited/disqualified 

person undertakes relevant 

work; Section 128 where 

applicable. 

7, 8, 13 
TRA/other prohibition 

check; Section 128 record 

ISSR 18(2)(c) 

Identity, medical fitness, 

right to work and relevant 

qualifications checked. 

7 
Recruitment checklist; 

personnel file; SCR fields 

ISSR 18(2)(d) 

Enhanced criminal record 

check/certificate where 

relevant. 

7, 9, 14 
DBS record and certificate 

outcome 

ISSR 18(2)(e) 

Further checks where 

overseas history means DBS 

is insufficient. 

7, 12 
Overseas check/risk 

assessment 

ISSR 19 

Supply staff: agency 

confirmation, DBS evidence, 

suitability and School 

identity check. 

13 
Agency confirmation; 

copy/evidence; SCR 

ISSR 20 

Proprietor/Chair/body 

members subject to 

required suitability checks. 

3, 15 Governance vetting records 

ISSR 21 
SCR contains required 

information and dates and is 
15 SCR and audit trail 
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maintained in legible form. 

 

Appendix B – Example Single Central Record (SCR) template 

The following example is designed to reflect the statutory SCR fields and the School’s additional safeguarding controls. The 

School may use a separate electronic workbook or HR system provided the required information can be reproduced clearly 

for inspection. 

Person / role Check Completed? Date 
Additional details / 

verifier 

Example: teacher Identity check Yes 12/12/2026 

Passport checked by 

safeguarding and HR 

administrators 

Example: teacher 
Children’s Barred List 

/ DBS 
Yes 12/12/2026 

Enhanced DBS with 

barred list check; 

certificate seen 

Example: teacher 
Prohibition from 

teaching 
Yes 12/12/2026 

DfE/TRA check by 

Head/safeguarding 

and HR administrators 

Example: teacher 
Section 128 

management check 
N/A — 

Not a management 

role. Head checks for 

management roles. 

Example: teacher 
Professional 

qualifications 
Yes 12/12/2026 QTS verified 

Example: teacher Right to work in UK Yes 12/12/2026 

Online check by 

safeguarding and HR  

administrators  

Example: teacher Overseas checks N/A — 
No overseas 

residence 

Example: teacher References Yes 10/12/2026 
Two references 

verified 

Example: teacher Online due diligence Yes 09/12/2026 
Search completed; nil 

relevant findings 

Example: salaried 

trainee 

Trainee/provider 

checks 
Yes 12/12/2026 

Provider assurance 

received; School 

checks completed 

Example: supply 

worker 

Agency written 

confirmation 
Yes 12/12/2026 

Confirmation received 

from agency 

Example: supply 

worker 

Enhanced DBS 

certificate 
Yes 12/12/2026 

Certificate 

copy/evidence 

supplied by agency 

Example: volunteer 
Regulated activity 

assessment 
Yes 12/12/2026 

Role assessed under 

post-1 Sept 2026 

rules 

Minimum statutory SCR fields should be clearly distinguished from additional School fields. Online searches and reference 

checks are recorded by the School as additional safeguarding controls; they do not replace any statutory field. 
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Appendix C – Cross-reference to safeguarding and staff conduct policies 

Policy / procedure 
When this safer recruitment policy 

links to it 
Operational cross-reference 

Safeguarding and Child Protection 

Policy 

Recruitment, pre-appointment checks, 

allegations, DSL/LADO arrangements 

and ongoing suitability. 

This policy implements the safer 

recruitment arrangements in section 

1.8 and the staff/adult safeguarding 

framework. 

Low-Level Concerns Policy 

Any concern about adult behaviour 

that does not meet the harm 

threshold. 

Record, review and escalate concerns; 

consider patterns and ongoing 

suitability. 

Whistleblowing Policy 

Unsafe, unethical or inappropriate 

practice, including concerns about 

leadership or safeguarding systems. 

Provide a safe route to escalate 

concerns; do not use recruitment 

processes to suppress concerns. 

Staff Behaviour Policy / Staff Code of 

Conduct 

Professional boundaries, expected 

conduct and safer working practice. 

Recruitment interviews and references 

test suitability against these 

expectations; induction reinforces 

them. 

Behaviour, Discipline and Exclusions 

Policy 

School-wide behaviour expectations 

and safeguarding culture. 

Recruitment should test the 

candidate’s understanding of 

safeguarding, boundaries and 

behaviour expectations. 

Recruitment Privacy Notice / Data 

Protection Policy 

Processing, storage and disclosure of 

recruitment and vetting information. 

Apply data minimisation, secure 

access, retention and lawful 

processing. 

Appendix D – Key external guidance links 

• DfE – Keeping Children Safe in Education: https://www.gov.uk/government/publications/keeping-children-safe-in-

education--2 

• DfE – Recruit teachers from overseas: https://www.gov.uk/guidance/recruit-teachers-from-overseas 

• DfE – Regulated activity with children / DBS guidance: https://www.gov.uk/government/publications/dbs-guidance-

leaflets/regulated-activity-with-children 

• DfE – Removal of supervision exemption from 1 September 2026: 

https://www.gov.uk/government/publications/working-or-volunteering-in-regulated-activity-with-children/regulated-

activity-removal-of-the-supervision-exemption-comes-into-force-1-september-2026 

• ISI – Safeguarding standards and regulations: https://www.isi.net/inspection-explained/inspection-

handbook/interactive-version/evaluating-safeguarding/safeguarding-standards-and-regulations 
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